
john deere combine adjustment guide

Understanding Your John Deere Combine: A Comprehensive Adjustment Guide

john deere combine adjustment guide is an essential resource for any farmer aiming to maximize

harvest efficiency, grain quality, and equipment longevity. Proper adjustments can be the difference

between a profitable harvest and costly losses due to grain damage, dockage, or inefficient operation.

This detailed guide will walk you through the critical aspects of fine-tuning your John Deere combine,

covering everything from header settings to concave and rotor configurations. We'll explore the impact

of various settings on different crop types and conditions, empowering you to make informed decisions

in the field. By understanding the nuances of combine adjustments, you can significantly improve your

harvesting performance and protect your valuable investment.
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Understanding the Fundamentals of Combine Adjustment

The art of combine adjustment is rooted in understanding how different components interact to

efficiently detach grain from the stalk, separate it from the chaff and straw, and deliver clean grain to

the tank. Every adjustment, from header height to rotor speed, plays a crucial role in the overall

performance. The goal is to achieve a balance: threshing the grain effectively without causing undue

damage, separating it cleanly from the residue, and ensuring the cleaning system removes foreign

material without losing excessive grain. Misunderstandings or improper settings can lead to a cascade

of problems, including increased grain loss, damaged kernels, higher fuel consumption, and

accelerated wear on machine components. A methodical approach, starting with the basics and

progressively fine-tuning, is key to mastering combine adjustments.

Modern John Deere combines are equipped with sophisticated systems that allow for precise

adjustments, often even on-the-go. However, these advanced features require a solid understanding of

the underlying principles. The combine's operation can be broadly divided into three main stages:

intake and threshing (header and rotor/concave), separation (rotor and cleaning system), and cleaning

(sieves and fan). Optimizing each stage, and ensuring they work in harmony, is the ultimate objective

of a successful combine adjustment strategy. This guide will break down each of these stages in

detail, providing actionable advice for farmers.

Header Adjustments for Optimal Crop Intake

The header is the first point of contact with the crop, and its settings are paramount to a successful

harvest. Improper header adjustments can lead to significant crop loss before the grain even enters

the combine, regardless of how well the rest of the machine is set.



Platform Height and Pitch

Adjusting the platform height correctly is crucial for cutting the crop at the optimal point, which is

typically at the base of the grain head. Setting the height too high can result in leaving valuable grain

on the stalk, while setting it too low can cause the header to dig into the ground, damaging the cutter

bar and potentially picking up excessive dirt and debris. The pitch adjustment, often referred to as the

fore-aft tilt of the platform, influences how smoothly the crop is fed into the auger. A slight downward

pitch at the front can help lift lodged crops, while too much pitch can cause the reel to "dig" into the

crop.

Reel Speed and Position

The reel's primary function is to gently guide the crop into the header and onto the auger. Its speed

and position relative to the cutter bar are critical. Ideally, the reel should be running slightly faster than

the combine's ground speed to positively feed the crop without beating the grain off the heads. The

reel position, both in terms of height and forward/backward placement, needs to be optimized to match

the crop height and density. In shorter crops, a lower reel position may be necessary, while in taller

crops, it can be set higher. The reel bat angle also plays a role in directing the crop towards the auger.

Feeder House Chain and Slip Clutch

The feeder house chain, often equipped with slats or flights, transports the cut crop from the header to

the threshing cylinder. The tension of this chain is important; too loose and it can slip, too tight and it

can cause excessive wear and strain on the drive system. The slip clutch mechanism within the feeder

house drive is a safety feature designed to prevent damage if the feeder house becomes clogged with

heavy crop material. Regular checks of the feeder house chain's condition and proper tension are

essential, as is understanding the slip clutch's operation and its role in preventing costly repairs.



Concave and Rotor Adjustments for Threshing and Separation

Once the crop enters the combine, the rotor and concave assembly takes over the critical task of

threshing – separating grain from the head – and initial separation of grain from the bulk of the straw

and chaff.

Rotor Speed and Clearance

The rotor speed is one of the most impactful adjustments for threshing. Higher speeds are generally

used for tougher, damper crops to ensure thorough threshing, while lower speeds are preferred for dry,

brittle crops to minimize grain damage and cracking. The clearance between the rotor and the

concave, often referred to as the concave setting or gap, is equally important. A tighter gap increases

the intensity of the threshing action, which is beneficial for difficult-to-thresh crops, but can also lead to

more grain damage. A wider gap reduces threshing intensity and is suitable for crops that thresh easily

or when minimizing grain damage is a priority.

Concave Type and Settings

John Deere combines often offer different concave types, such as general-purpose, fine-mesh, or high-

capacity configurations, each suited for specific crop types and harvesting conditions. The open area

of the concave (the proportion of the surface that allows grain and chaff to pass through) is a key

design element. Adjustments to the concave typically involve changing the distance between the rotor

and the concave surface at different points along the rotor's length. This allows for tailoring the

threshing and separation intensity to the crop's needs, ensuring effective grain removal without

excessive material passing into the cleaning system prematurely.



Impact of Crop Type on Concave/Rotor Adjustments

Different crops have unique threshing and separation characteristics that dictate the optimal concave

and rotor settings. For example, soybeans and corn typically require different rotor speeds and

concave clearances than wheat or rice. Tough, wet crops often demand higher rotor speeds and

tighter concave settings to achieve adequate threshing. Conversely, dry, brittle crops might necessitate

lower rotor speeds and wider concave settings to prevent grain cracking and reduce material load on

the cleaning system. Understanding these crop-specific needs is fundamental to effective adjustment.

Cleaning System Adjustments for Grain Quality

The cleaning system is responsible for taking the mixture of grain, chaff, and straw that emerges from

the threshing and separation stages and producing clean grain for the tank. This is where the final

quality of your harvested grain is determined.

Sieve and Chaffer Settings

The chaffer and the sieve (also known as the cleaning shoe sieves) are adjustable screens with

openings that allow clean grain to fall through while retaining larger material like chaff and unthreshed

heads. The chaffer is typically positioned above the sieve, handling the coarser material. Adjusting the

opening size of both the chaffer and sieve is critical. Larger openings allow more material to pass

through but can also result in more grain loss if set too wide. Smaller openings reduce grain loss but

can clog if there's too much chaff and straw. The combination of chaffer and sieve settings, along with

airflow, dictates the purity of the harvested grain.



Fan Speed and Airflow

The cleaning fan generates airflow that blows through the sieves, lifting lighter chaff and debris so it

can be expelled out the back of the combine. The fan speed directly controls the volume and velocity

of this airflow. Too little airflow will result in dirty grain, as chaff will not be effectively blown out. Too

much airflow, however, can blow lighter kernels of grain out with the chaff, leading to significant grain

loss. Optimizing fan speed is a delicate balance that often requires field observation and adjustments

based on the amount of material being processed.

Understanding Tailings and Overload Indicators

The tailings (material that doesn't pass through the sieves but isn't pure straw) are typically returned to

the threshing cylinder for another pass. Monitoring the amount and condition of tailings provides

valuable insight into the effectiveness of the threshing and cleaning systems. If tailings are excessive

or contain a high percentage of unthreshed grain, it indicates that the rotor speed or concave settings

may need to be adjusted. Similarly, overload indicators for the cleaning shoe or tailings return system

can signal that the combine is processing more material than it can efficiently handle, requiring

adjustments to reduce intake or increase fan speed.

Advanced Adjustments and Troubleshooting Common Issues

Beyond the core adjustments, experienced operators understand that conditions can change rapidly,

requiring further fine-tuning and the ability to troubleshoot issues that arise during the harvest.



Adjusting for Varying Crop Conditions

Crop conditions are rarely uniform across a field. Variations in moisture content, lodging, weed

pressure, and plant maturity can all necessitate on-the-fly adjustments. For instance, if a section of the

field is significantly wetter, you might need to increase rotor speed and fan speed to compensate.

Conversely, drier areas may require a reduction in rotor speed to prevent grain damage. Experienced

operators develop a keen eye for these changes and know which adjustments to make to maintain

optimal performance.

Monitoring and Evaluating Harvest Performance

Effective adjustment relies on constant observation and evaluation. This involves visually inspecting

the grain in the tank for damage and foreign material, checking the amount and type of material being

expelled from the cleaning shoe, and monitoring grain loss levels using a combine's loss monitors.

Understanding what to look for – cracked kernels, unthreshed seeds, excessive chaff, or grain

escaping the cleaning shoe – provides the feedback needed to refine settings. Regular walks around

the combine to check for any signs of strain or unusual operation are also crucial.

The John Deere combine's onboard diagnostics and performance monitors are invaluable tools for

evaluating harvest. These systems can provide real-time data on rotor speed, fan speed, engine load,

and grain loss. Interpreting this data in conjunction with visual observations allows for more precise

and efficient adjustments. Setting up baseline parameters for known good conditions and then making

incremental changes as conditions evolve is a highly effective strategy for maintaining optimal

performance throughout the harvest.

Maintenance and Calibration for Consistent Results



For any combine adjustment to be effective and consistent, the machine itself must be in good working

order and properly calibrated. Regular maintenance, including lubrication, belt tension checks, and

inspection of wear parts like the cutter bar, augers, and feeder house slats, ensures that the combine

operates as designed. Calibration of the loss monitors and other sensors is also critical for accurate

performance feedback. A well-maintained and calibrated combine provides a reliable platform for

implementing the adjustments discussed in this guide.

Frequently Asked Questions

Q: What is the most critical adjustment on a John Deere combine for

preventing grain loss?

A: While multiple adjustments contribute to preventing grain loss, the rotor speed and concave

clearance are often considered the most critical for effective threshing and separation. Improper

settings here can lead to grain being left on the stalk or being threshed so aggressively that it is

damaged and escapes the cleaning system.

Q: How do I know if my combine's cleaning system is set correctly?

A: You can tell if your cleaning system is set correctly by observing the grain quality in the tank and

the material being expelled from the cleaning shoe. Clean grain with minimal foreign material indicates

proper sieve and fan settings. If you're seeing excessive grain being blown out with the chaff, your fan

speed is likely too high. If the grain is dirty, your fan speed might be too low or your sieve openings

too small.

Q: Should I adjust my combine's settings for different crop varieties of



the same type, for example, different soybean varieties?

A: Yes, even within the same crop type, different varieties can have distinct characteristics such as

seed size, pod shatter resistance, and stalk toughness. These differences may necessitate minor

adjustments to rotor speed, concave clearance, or sieve settings to optimize performance.

Q: How does moisture content affect John Deere combine

adjustments?

A: Moisture content is a significant factor. Wetter crops are tougher and require higher rotor speeds

and tighter concave settings to achieve adequate threshing. Conversely, drier crops are more brittle

and may require lower rotor speeds and wider concave settings to minimize grain damage and prevent

excessive fine material from entering the cleaning system.

Q: What is the purpose of the tailings indicator on a John Deere

combine?

A: The tailings indicator monitors the volume of material being returned to the threshing cylinder for a

second pass. If the tailings are excessive, it suggests that the initial threshing or separation was

insufficient, and you may need to increase rotor speed or tighten the concave settings. If the tailings

contain a lot of clean, unthreshed grain, it indicates a problem with the cleaning system or insufficient

threshing action.

Q: When should I consider changing the concave type on my John

Deere combine?

A: Changing the concave type is generally a more significant adjustment for when you are transitioning

between vastly different crop types that have significantly different threshing characteristics, such as

moving from small grains to corn or specialty crops. For variations within the same crop type, adjusting



the existing concave clearance is usually sufficient.

Q: How can I minimize grain cracking during harvest with my John

Deere combine?

A: To minimize grain cracking, reduce rotor speed, widen the concave clearance, and ensure the

cleaning fan speed is not excessively high. Also, ensure that all wear parts in the threshing and

feeding systems are in good condition to prevent uneven threshing that can lead to cracking.

Q: What are the main components of the John Deere combine cleaning

system that I can adjust?

A: The main adjustable components of the John Deere combine cleaning system are the chaffer, the

sieve (or cleaning shoe sieves), and the cleaning fan speed. The openings of the chaffer and sieve

can be adjusted, and the fan speed can be varied to control airflow.
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