JCPENNEY VENDOR ROUTING GUIDE

JCPENNEY VENDOR ROUTING GUIDE IS AN ESSENTIAL RESOURCE FOR SUPPLIERS AND MANUFACTURERS PARTNERING WITH
JCPENNEY. THIS GUIDE OUTLINES THE NECESSARY STEPS, REQUIREMENTS, AND BEST PRACTICES FOR SHIPPING PRODUCTS TO
JCPENNEY DISTRIBUTION CENTERS AND STORES. UNDERSTANDING THIS GUIDE ENSURES THAT VENDORS ADHERE TOJCPENNEYIS
STANDARDS, FACILITATING SMOOTH LOGISTICS AND ENHANCING OVERALL OPERATIONAL EFFICIENCY. THIS ARTICLE WILL DELVE
INTO THE KEY COMPONENTS OF THEJCPENNEY VENDOR ROUTING GUIDE/ INCLUDING SHIPPING PROCEDURES, LABELING
REQUIREMENTS, AND COMMON PITFALLS TO AVOID.

UNDERSTANDING THE JCPenNEY VENDOR RouTING GUIDE

AT ITS CORE, THEJCPENNEY VENDOR ROUTING GUIDE IS DESIGNED TO STREAMLINE THE PROCESS OF GETTING PRODUCTS FROM
VENDORS TOJCPENNEY)S RETAIL OUTLETS. |T COVERS EVERYTHING FROM SHIPPING METHODS TO PACKAGING STANDARDS,
ENSURING THAT PRODUCTS ARRIVE AT THEIR DESTINATION IN A TIMELY AND INTACT MANNER. THE GUIDE IS CRUCIAL FOR
MAINTAINING THE INTEGRITY OF THE SUPPLY CHAIN AND ENSURING THATJCPENNEY CAN MEET CUSTOMER DEMANDS EFFICIENTLY.

Key CoMPONENTS oF THE VENDOR RoOUTING GUIDE

THE GUIDE INCLUDES SEVERAL KEY COMPONENTS THAT EVERY VENDOR SHOULD FAMILIARIZE THEMSELVES WITH:

¢ SHIPPING METHODS AND SCHEDULES: THE GUIDE SPECIFIES THE PREFERRED SHIPPING METHODS, INCLUDING FREIGHT

CARRIERS AND DROP-SHIPPING OPTIONS. VENDORS NEED TO ALIGN THEIR SHIPPING SCHEDULES \X/ITHJCPENNEY)S DELIVERY
WINDOWS TO AVOID DELAYS.

o L ABELING REQUIREMENTS: PROPER LABELING IS CRITICAL FOR ENSURING PRODUCTS ARE CORRECTLY IDENTIFIED AND
ROUTED WITHIN THE SUPPLY CHAIN. THE GUIDE PROVIDES DETAILED INSTRUCTIONS ON HOW TO LABEL SHIPMENTS,

INCLUDING THE NECESSARY BARCODES AND PRODUCT INFORMATION.

® PACKAGING STANDARDS: VENDORS MUST ADHERE TO SPECIFIC PACKAGING STANDARDS TO PROTECT PRODUCTS DURING
TRANSIT. THE GUIDE OUTLINES ACCEPTABLE MATERIALS AND PACKAGING SIZES.

o COMPLIANCE AND AUDITSZJCPENNEY REGULARLY CONDUCTS AUDITS TO ENSURE VENDORS COMPLY WITH THE ROUTING
GUIDE. NON-COMPLIANCE CAN LEAD TO PENALTIES, INCLUDING CHARGEBACKS.

SHIPPING PROCEDURES

SHIPPING PROCEDURES ARE A CORNERSTONE OF THEJCPENNEY VENDOR ROUTING GUIDE. FOLLOWING PROPER PROTOCOLS NOT
ONLY ENSURES TIMELY DELIVERY BUT ALSO ENHANCES THE OVERALL EFFICIENCY OF THE SUPPLY CHAIN.

1. PRE-SHIPPING REQUIREMENTS

BEFORE SHIPPING PRODUCTS, VENDORS MUST COMPLETE SEVERAL PRE-SHIPPING TASKS:

- OrDER CONFIRMATION: VENDORS SHOULD CONFIRM ORDERS THROUGH THE JCPENNEY VENDOR PORTAL TO ENSURE ACCURACY
IN QUANTITIES AND SPECIFICATIONS.

- SHIPPING NOTIFICATION: A SHIPPING NOTIFICATION MUST BE SENT TOJCPENNEY/ DETAILING THE SHIPMENT'S CONTENTS,



TRACKING NUMBERS, AND EXPECTED DELIVERY DATES.
- DOCUMENTATION: VENDORS NEED TO PREPARE NECESSARY DOCUMENTATION, INCLUDING PACKING LISTS AND BILLS OF LADING.

2. SHIPPING METHODS

VENDORS CAN CHOOSE FROM VARIOUS SHIPPING METHODS, INCLUDING!:

- FuLL TruckLoAD (FTL): IDEAL FOR LARGER SHIPMENTS, FTL SHIPPING ALLOWS VENDORS TO SEND A FULL TRUCK OF GOODS
DIRECTLY TO JCPENNEY.

- Less THAN TruckLoAD (LTL): FOR SMALLER SHIPMENTS, LTL IS A COST-EFFECTIVE OPTION THAT CONSOLIDATES MULTIPLE
VENDORS' SHIPMENTS INTO ONE TRUCK.

- DrROP SHIPPING: VENDORS MAY HAVE THE OPTION TO SHIP DIRECTLY TO JCPENNEY STORES OR CUSTOMERS, BYPASSING THE
DISTRIBUTION CENTERS.

3. DELIVERY W INDOWS

JCPENNEY HAS SPECIFIC DELIVERY WINDOWS THAT VENDORS MUST ADHERE TO. DELIVERIES OUTSIDE THESE WINDOWS MAY BE
SUBJECT TO REFUSAL OR DELAYS. VENDORS SHOULD CONSULT THE GUIDE FOR THE EXACT TIMEFRAMES APPLICABLE TO THEIR
SHIPMENTS.

L ABELING REQUIREMENTS

CORRECT LABELING IS CRUCIAL FOR ENSURING THAT SHIPMENTS ARE PROCESSED EFFICIENTLY \X/ITHINJCPENNEY)S DISTRIBUTION
SYSTEM.

1. LABEL FORMAT

THe JCPenney VENDOR ROUTING GUIDE SPECIFIES A STANDARD FORMAT FOR SHIPPING LABELS, WHICH MUST INCLUDE:
- VENDOR NAME AND ADDRESS
- JCPeNNEY PUrRCHASE ORDER NUMBER

- SHIPMENT TRACKING NUMBER
- ProbucT INForMATION (SKU, UPC, ETC.)

2. BARCODE STANDARDS

ALL PRODUCTS MUST INCLUDE A SCANNABLE BARCODE THAT CONFORMS TOJCPENNEY)S SPECIFICATIONS. BARCODES
FACILITATE EFFICIENT TRACKING AND INVENTORY MANAGEMENT, REDUCING THE CHANCES OF ERRORS DURING RECEIVING.

3. PLACEMENT OF LABELS

L ABELS MUST BE PLACED IN A CONSISTENT LOCATION ON ALL PACKAGES TO ENSURE EASY ACCESS FOR WAREHOUSE PERSONNEL.
THE GUIDE PROVIDES VISUALS AND EXAMPLES FOR OPTIMAL LABEL PLACEMENT.



PACKAGING STANDARDS

PROPER PACKAGING IS VITAL FOR PROTECTING PRODUCTS DURING TRANSIT. THEJCPENNEY VENDOR ROUTING GUIDE OUTLINES
THE FOLLOWING PACKAGING REQUIREMENTS:

1. MATERIALS

VENDORS SHOULD USE DURABLE PACKING MATERIALS THAT CAN WITHSTAND THE RIGORS OF SHIPPING, INCLUDING:
- CORRUGATED BOXES: STANDARD FOR MOST SHIPMENTS.
- PALLETS: For BULK SHIPMENTS, VENDORS SHOULD USE STANDARD-SIZED PALLETS TO OPTIMIZE SPACE AND REDUCE SHIPPING

COSTS.
- PROTECTIVE PACKAGING: BUBBLE WRAP, FOAM, OR OTHER PROTECTIVE MATERIALS SHOULD BE USED FOR FRAGILE ITEMS.

2. Size AND WEIGHT CONSTRAINTS

THE GUIDE SPECIFIES MAXIMUM SIZE AND WEIGHT LIMITS FOR SHIPMENTS. ADHERING TO THESE CONSTRAINTS IS CRUCIAL TO
AVOID ADDITIONAL FEES OR REFUSAL OF DELIVERY.

3. SUSTAINABILITY CONSIDERATIONS

JCPENNEY ENCOURAGES VENDORS TO USE SUSTAINABLE PACKAGING OPTIONS WHENEVER POSSIBLE. THIS NOT ONLY ALIGNS WITH
JCPENNEYIS CORPORATE RESPONSIBILITY GOALS BUT CAN ALSO APPEAL TO ENVIRONMENTALLY CONSCIOUS CONSUMERS.

CoMMoN PITFALLS TO AvolD

NAVIGATING THEJCPENNEY VENDOR ROUTING GUIDE CAN BE COMPLEX, AND VENDORS SHOULD BE AW ARE OF COMMON PITFALLS
THAT COULD LEAD TO ISSUES IN THE SHIPPING PROCESS:

1. INACCURATE DOCUMENTATION: ALWAYS DOUBLE-CHECK THAT ALL SHIPPING DOCUMENTS ARE ACCURATE AND
COMPLETE. ERRORS CAN LEAD TO DELAYS AND PENALTIES.

2. |GNORING LABELING GUIDELINES: FAILING TO FOLLOW THE LABELING REQUIREMENTS CAN CAUSE CONFUSION AND LEAD TO
REJECTED SHIPMENTS.

3. LATE SHIPMENTS: ALWAYS ADHERE TO THE SPECIFIED SHIPPING WINDOWS TO AVOID DELIVERY ISSUES.

4. NON-COMPLIANCE WITH PACKAGING STANDARDS: ENSURE THAT ALL PACKAGING MEETS THE GUIDELINES TO AVOID
DAMAGE DURING TRANSIT.

CoNCLUSION

THE_JCPENNEY VENDOR ROUTING GUIDE IS A COMPREHENSIVE RESOURCE THAT PROVIDES VITAL INFORMATION FOR VENDORS
LOOKING TO PARTNER \X/ITHJCPENNEY. BY ADHERING TO THE GUIDELINES RELATED TO SHIPPING PROCEDURES, LABELING, AND



PACKAGING STANDARDS, VENDORS CAN ENSURE A SMOOTHER, MORE EFFICIENT SHIPPING PROCESS. UNDERSTANDING THE COMMON
PITFALLS AND AVOIDING THEM WILL FURTHER ENHANCE THE RELATIONSHIP BET\WEEN VENDORS ANDJCPENNEYI ULTIMATELY
BENEFITING BOTH PARTIES.

IN TODAY'S COMPETITIVE RETAIL ENVIRONMENT, EFFECTIVE SUPPLY CHAIN MANAGEMENT IS CRITICAL. BY LEVERAGING THE

INSIGHTS AND REQUIREMENTS DETAILED IN THEJCPENNEY VENDOR ROUTING GUIDE, VENDORS CAN ENHANCE THEIR OPERATIONAL
CAPABILITIES AND CONTRIBUTE TOJCPENNEYIS ONGOING SUCCESS IN THE RETAIL MARKET.

FREQUENTLY AskeD QUESTIONS

WHAT IS THE JCPeNNEY VENDOR RoOUTING GUIDE?

THe JCPeNNEY VENDOR ROUTING GUIDE IS A COMPREHENSIVE DOCUMENT THAT OUTLINES THE SHIPPING AND LOGISTICS
REQUIREMENTS FOR VENDORS SUPPLYING PRODUCTS TO JCPENNEY, ENSURING COMPLIANCE WITH THEIR STANDARDS.

WHY IS THE VENDOR ROUTING GUIDE IMPORTANT FOR SUPPLIERS?

[T IS IMPORTANT FOR SUPPLIERS BECAUSE IT PROVIDES ESSENTIAL GUIDELINES ON PACKAGING, LABELING, AND SHIPPING
PROCESSES, HELPING TO AVOID DELAYS AND ENSURING THAT SHIPMENTS MEET_JCPENNEY,S OPERATIONAL REQUIREMENTS.

How oFTeN DoEes JCPeNNEY UPDATE ITS VENDOR ROUTING GUIDE?

JCPENNEY TYPICALLY REVIEWS AND UPDATES ITS VENDOR ROUTING GUIDE PERIODICALLY TO REFLECT CHANGES IN LOGISTICS
PROCESSES, TECHNOLOGY, AND COMPLIANCE REGULATIONS, SO VENDORS SHOULD CHECK REGULARLY FOR UPDATES.

\W/HERE CAN VENDORS ACCESS THE_ JCPENNEY VENDOR ROUTING GUIDE?

VENDORS CAN ACCESS THE JCPENNEY VENDOR ROUTING GUIDE ON THE JCPENNEY VENDOR PORTAL, WHICH REQUIRES LOGIN
CREDENTIALS PROVIDED DURING THE ONBOARDING PROCESS.

\WHAT ARE SOME COMMON SHIPPING REQUIREMENTS OUTLINED IN THE GUIDE?

COMMON SHIPPING REQUIREMENTS INCLUDE SPECIFIC CARTON SIZES, LABELING FORMATS, REQUIRED DOCUMENTATION SUCH AS
PACKING SLIPS, AND PRE-APPROVAL FOR CERTAIN CARRIERS.

IS THERE A PENALTY FOR NOT ADHERING TO THE VENDOR RoUTING GUIDE?

YES, FAILING TO ADHERE TO THE GUIDELINES MAY RESULT IN PENALTIES SUCH AS CHARGEBACKS, DELAYS IN PAYMENT, OR EVEN
TERMINATION OF THE VENDOR RELATIONSHIP.

How CAN VENDORS ENSURE COMPLIANCE WITH THE JCPeNNEY VENDOR ROUTING GUIDE?

VENDORS CAN ENSURE COMPLIANCE BY CAREFULLY REVIEWING THE GUIDE BEFORE SHIPPING, CONDUCTING INTERNAL TRAINING
SESSIONS, AND UTILIZING CHECKLISTS TO VERIFY THAT ALL REQUIREMENTS ARE MET.

\WHAT SHOULD VENDORS DO IF THEY HAVE QUESTIONS ABOUT THE ROUTING GUIDE?

IF VENDORS HAVE QUESTIONS, THEY SHOULD CONTACT THEIRJCPENNEY VENDOR REPRESENTATIVE OR THE CUSTOMER SERVICE
TEAM FOR CLARIFICATION AND GUIDANCE.



Does THe JCPeNNeY VENDOR ROUTING GUIDE INCLUDE INFORMATION ON RETURNS?

YES, THE GUIDE TYPICALLY INCLUDES INFORMATION ON RETURNS, INCLUDING PROCEDURES FOR HANDLING DEFECTIVE PRODUCTS,
RESTOCKING, AND ASSOCIATED DOCUMENTATION.
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