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The Iowa Model of Evidence-Based Practice (EBP) is a widely recognized framework that
guides healthcare professionals in integrating research findings into clinical practice. This
model emphasizes the importance of using the best available evidence to inform decision-
making and improve patient care outcomes. By following the Iowa Model, healthcare
practitioners can systematically evaluate and implement evidence-based interventions in
their practice settings. This article explores the components of the Iowa Model, provides an
example of its application, and discusses the implications for healthcare professionals.

Understanding the Iowa Model of Evidence-Based
Practice

The Iowa Model was developed in the 1990s by researchers at the University of Iowa
Hospitals and Clinics. It is designed to facilitate the process of integrating research into
clinical practice by providing a structured approach. The model consists of various stages
that guide healthcare professionals in assessing clinical problems, reviewing relevant
literature, and implementing evidence-based interventions.

Key Components of the Iowa Model

1. Identify a Problem: The first step involves recognizing a clinical issue or problem that
requires improvement. This could be based on patient outcomes, staff feedback, or gaps in
current practices.

2. Review the Literature: Once a problem is identified, the next step is to conduct a
thorough review of existing research related to the issue. This helps to gather evidence on
best practices and interventions.

3. Form a Team: Collaboration is crucial in the Iowa Model. Forming a multidisciplinary team
ensures that various perspectives and expertise are considered when developing solutions.

4. Develop a Practice Change: Based on the evidence gathered, the team will propose a
practice change. This should be supported by strong research findings and aligned with
institutional policies.

5. Implement the Change: The proposed change is then implemented in a pilot or trial
phase. It is essential to monitor the implementation process and gather feedback from staff
and patients.

6. Evaluate Outcomes: After the implementation, the team assesses the outcomes of the



practice change. This evaluation helps determine whether the change has led to improved
patient outcomes.

7. Disseminate Findings: Sharing results with the broader healthcare community is critical.
This can be done through presentations, publications, or workshops to encourage further
adoption of evidence-based practices.

Example of the Iowa Model in Action

To illustrate the Iowa Model of Evidence-Based Practice, let’s consider a hypothetical
scenario in a hospital setting focused on reducing catheter-associated urinary tract
infections (CAUTIs).

Step 1: Identify a Problem

In a 300-bed teaching hospital, it was noted that there was a high incidence of CAUTIs
among patients with indwelling catheters. The infection control team identified this as a
significant clinical problem that needed to be addressed, as CAUTIs can lead to prolonged
hospital stays, increased healthcare costs, and adverse patient outcomes.

Step 2: Review the Literature

The infection control team conducted a literature review on best practices for catheter
management and CAUTI prevention. They found several evidence-based guidelines that
emphasized:

- The importance of proper catheter insertion techniques.
- The necessity of daily assessment of catheter necessity.
- Education for staff on catheter care and maintenance.

Step 3: Form a Team

To address the issue, a multidisciplinary team was formed. This team included:

- Infection control nurses
- Urologists
- Nursing staff from various units
- Quality improvement specialists

The diverse expertise within the team was essential for developing a comprehensive
intervention plan.



Step 4: Develop a Practice Change

After reviewing the literature and discussing potential interventions, the team decided to
implement the following changes:

1. Standardized catheter insertion protocol: This would include strict adherence to aseptic
techniques and the use of ultrasound guidance when necessary.

2. Daily catheter necessity assessments: Nursing staff would be required to evaluate the
need for the catheter each day and remove it if it was no longer necessary.

3. Staff education program: A training program would be developed to educate staff on best
practices for catheter care and the importance of preventing CAUTIs.

Step 5: Implement the Change

The team launched a pilot program on a single medical-surgical unit to assess the feasibility
of the proposed changes. During this phase, the following steps were taken:

- Conducted training sessions for nursing staff on the new catheter insertion protocol and
daily assessment requirements.
- Implemented a checklist to facilitate daily assessments of catheter necessity.
- Designated an infection control nurse to monitor compliance and provide ongoing support.

Step 6: Evaluate Outcomes

After six months, the team evaluated the outcomes of the pilot program. The evaluation
included:

- Tracking the incidence of CAUTIs on the pilot unit.
- Assessing staff adherence to the new protocols.
- Collecting feedback from nursing staff and patients.

The results showed a significant reduction in CAUTIs, improved staff compliance with the
new protocols, and positive feedback from both staff and patients regarding the changes.

Step 7: Disseminate Findings

Following the successful pilot, the team prepared a presentation for hospital leadership and
other departments. They shared their findings through:

- A formal presentation at a hospital-wide meeting.
- Publication in a nursing journal to share their success and methods with the broader
healthcare community.
- Workshops for other units interested in implementing similar practices.



Implications of the Iowa Model for Healthcare
Professionals

The Iowa Model of Evidence-Based Practice offers several valuable implications for
healthcare professionals:

1. Improved Patient Outcomes: By integrating the best available evidence into practice,
healthcare professionals can enhance the quality of care and improve patient outcomes.

2. Collaboration and Teamwork: The model emphasizes the importance of collaboration
among different disciplines, fostering a team-oriented approach to patient care.

3. Data-Driven Decision Making: The Iowa Model encourages the use of research evidence
to inform clinical decisions, leading to more effective and efficient care.

4. Continuous Quality Improvement: The iterative nature of the model promotes ongoing
evaluation and refinement of practices, contributing to a culture of continuous
improvement in healthcare settings.

5. Empowerment of Staff: Involving staff in the problem-solving process can increase job
satisfaction and engagement, as they feel valued and empowered to contribute to practice
changes.

Conclusion

The Iowa Model of Evidence-Based Practice serves as a powerful framework for healthcare
professionals aiming to integrate research into clinical practice effectively. Through a
systematic approach, healthcare teams can address clinical problems, implement evidence-
based interventions, and ultimately improve patient outcomes. The success of the Iowa
Model in various healthcare settings underscores its importance in the ongoing pursuit of
quality improvement in patient care. By embracing the principles of the Iowa Model,
healthcare professionals can ensure that their practices are grounded in the best available
evidence, leading to enhanced care and better health outcomes for patients.

Frequently Asked Questions

What is the Iowa Model of Evidence-Based Practice?
The Iowa Model of Evidence-Based Practice is a framework designed to guide nurses and
healthcare professionals in implementing evidence-based practice (EBP) in clinical settings.
It emphasizes the integration of research evidence with clinical expertise and patient
preferences.



How does the Iowa Model facilitate decision-making in
nursing?
The Iowa Model facilitates decision-making by providing a structured approach that involves
identifying clinical problems, reviewing relevant literature, assessing the strength of the
evidence, and implementing changes based on findings to improve patient care.

Can you provide an example of how the Iowa Model
might be applied?
An example of the Iowa Model in action could be a hospital implementing a new protocol for
pain management in post-operative patients. The team would assess current practices,
review research on pain management strategies, and then develop and implement an
evidence-based protocol.

What role do stakeholders play in the Iowa Model?
Stakeholders, including nurses, physicians, and patients, play a crucial role in the Iowa
Model by providing insights into clinical practices, contributing to the evaluation of
evidence, and ensuring that changes align with patient needs and preferences.

How does the Iowa Model encourage continuous quality
improvement?
The Iowa Model encourages continuous quality improvement by promoting ongoing
evaluation of implemented practices, allowing healthcare teams to refine protocols based
on new evidence and feedback, thereby enhancing patient outcomes over time.

What are the key steps in the Iowa Model process?
The key steps in the Iowa Model process include: selecting a priority issue, forming a team,
reviewing the literature, piloting the evidence-based practice change, implementing the
change, and evaluating the outcomes to ensure effectiveness.

Why is the Iowa Model considered beneficial for nursing
education?
The Iowa Model is considered beneficial for nursing education as it provides a clear
framework for teaching students how to integrate research into practice, fostering critical
thinking and evidence-based decision-making skills that are essential in modern healthcare.
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