
interview questions for a server

Interview questions for a server play a crucial role in the hiring process for restaurants and hospitality

businesses. Servers are not just responsible for taking orders and delivering food; they are the face of

the establishment and play a significant role in shaping the dining experience. As such, asking the

right questions during the interview can provide valuable insights into a candidate’s skills, personality,

and fit for the team. This article explores essential interview questions for a server, focusing on various

aspects like customer service, teamwork, and problem-solving abilities.

Understanding the Role of a Server

Before diving into specific interview questions, it's essential to understand what the role of a server

entails. A server is responsible for:

- Taking customer orders accurately

- Recommending menu items

- Ensuring customer satisfaction

- Handling payments

- Maintaining cleanliness of the dining area

Given these responsibilities, the interview process should assess both technical skills and interpersonal

abilities.

Key Areas of Assessment

When formulating interview questions for a server, it's crucial to cover key areas that reflect the

essential skills and qualities needed for the role. These include:



1. Customer Service Skills

2. Teamwork and Collaboration

3. Problem-Solving Abilities

4. Knowledge of Food and Beverage

5. Adaptability and Stress Management

Sample Interview Questions for a Server

1. Customer Service Skills

Customer service is at the heart of a server's job. Here are some questions to assess a candidate’s

customer service skills:

- Can you describe a time when you went above and beyond for a customer?

- This question assesses the candidate's commitment to customer satisfaction and their ability to

handle special requests.

- How do you handle difficult customers?

- Understanding how a candidate deals with challenging situations can provide insights into their

conflict resolution skills.

- What does excellent customer service mean to you?

- This open-ended question allows candidates to express their philosophy regarding customer

interactions.

2. Teamwork and Collaboration



Servers often work as part of a team, making collaboration essential. Consider asking:

- Can you provide an example of how you worked with a team to achieve a common goal?

- This question evaluates the candidate’s ability to collaborate and communicate effectively with

coworkers.

- How do you handle conflicts with coworkers?

- It's vital to understand how a candidate navigates interpersonal relationships within the team.

- What role do you usually take on in a team setting?

- This question helps assess whether the candidate is a leader, a supporter, or a facilitator.

3. Problem-Solving Abilities

Servers often encounter unexpected issues, and their ability to think on their feet is crucial. Ask:

- Describe a time when you had to solve a problem quickly during a shift. What did you do?

- This question allows candidates to showcase their critical thinking and problem-solving skills.

- How would you handle a situation where a customer receives the wrong order?

- This scenario-based question tests the candidate's ability to manage mistakes and keep the customer

satisfied.

- What steps do you take when you notice a customer is unhappy?

- Understanding the candidate's approach to customer dissatisfaction can reveal their empathy and

resourcefulness.



4. Knowledge of Food and Beverage

A good server should possess knowledge of the menu and beverages served. Consider these

questions:

- How do you keep yourself informed about the menu items and specials?

- This question assesses the candidate's initiative in being knowledgeable about their work.

- Can you explain the difference between red and white wine?

- Such a question gauges the candidate's knowledge of beverages, which can enhance the dining

experience.

- What is your favorite dish on our menu, and how would you describe it to a customer?

- This allows candidates to demonstrate their sales skills and familiarity with the menu.

5. Adaptability and Stress Management

The restaurant environment can be fast-paced and unpredictable. Ask questions like:

- How do you prioritize tasks during a busy shift?

- This question helps assess the candidate's organizational skills and ability to manage time effectively.

- Can you describe a time when you had to adjust to a sudden change at work?

- Understanding how a candidate adapts to change is crucial for success in a dynamic environment.

- What do you do to manage stress during peak hours?

- This question evaluates the candidate’s coping mechanisms and resilience under pressure.



Behavioral Interview Techniques

Using behavioral interview techniques can provide deeper insights into how candidates have acted in

past situations. Consider asking:

- Tell me about a time when you received constructive criticism. How did you handle it?

- Describe a situation where you had to manage multiple tasks at once. What was the outcome?

- Can you share an experience where you had to deal with a last-minute change, such as a large

party arriving unexpectedly?

These questions encourage candidates to reflect on their past experiences, providing a glimpse into

their decision-making processes and interpersonal skills.

Final Considerations

When interviewing candidates for a server position, it’s also important to consider the following:

- Cultural Fit: Assess whether the candidate aligns with the restaurant's values and culture.

- Availability and Flexibility: Inquire about their schedule to ensure they can meet the demands of the

job.

- Future Aspirations: Understanding a candidate’s long-term goals can help determine if they are likely

to be a committed employee.

Conclusion

In conclusion, asking the right interview questions for a server can significantly enhance the hiring

process. By focusing on customer service skills, teamwork, problem-solving abilities, and adaptability,



employers can identify candidates who are not only skilled but also a great fit for their establishment.

The right server can elevate a dining experience, making it memorable for customers and contributing

to the overall success of the restaurant. As you prepare for interviews, consider tailoring your

questions to reflect the unique aspects of your establishment to find the best match for your team.

Frequently Asked Questions

What are the key qualities you believe a successful server should

possess?

A successful server should possess strong communication skills, a friendly demeanor, the ability to

multitask, attention to detail, and a willingness to provide excellent customer service.

How do you handle a difficult customer?

I remain calm and listen to the customer's concerns without interrupting. I empathize with their situation

and try to resolve the issue promptly, whether that means offering a solution or involving a manager if

necessary.

Can you describe a time when you went above and beyond for a

customer?

Once, a customer mentioned they were celebrating a special occasion. I arranged for a complimentary

dessert and wrote a personalized note, which made their experience memorable.

How do you prioritize tasks during a busy shift?

I prioritize tasks based on urgency and customer needs, such as taking orders first, then processing

payments, and finally checking on tables to ensure satisfaction. I also communicate with my team to

delegate responsibilities.



What steps do you take to ensure food safety and hygiene?

I follow all food safety guidelines, including proper handwashing, maintaining clean workspaces, and

ensuring food is stored and served at the correct temperatures. I also stay updated on health

regulations.

How do you handle multiple tables at once?

I keep a mental note or use a notepad to track orders. I regularly check in with each table to manage

their needs while ensuring that no one feels neglected, and I work efficiently to streamline service.

What would you do if you made a mistake on an order?

If I made a mistake, I would immediately acknowledge it to the customer, apologize, and correct it as

quickly as possible. I believe in being honest and transparent to maintain trust.

Why do you want to work as a server in our establishment?

I admire your restaurant's commitment to quality and customer service. I believe my skills and

experience align well with your values, and I am excited about the opportunity to contribute to such a

respected team.
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