
internal locus of control and external locus of
control
Understanding Internal Locus of Control and External Locus of Control: Shaping Your Reality

internal locus of control and external locus of control represent two fundamental psychological
perspectives that profoundly influence how individuals perceive their lives, interpret events, and
approach challenges. These concepts, rooted in Julian Rotter's social learning theory, describe where
people believe the primary source of control over their lives resides. Understanding the nuances of
each locus of control can unlock greater self-awareness, enhance motivation, and foster personal
growth. This comprehensive article will delve into the core definitions, characteristics, impacts, and
practical implications of both internal and external locus of control, providing a detailed exploration of
how these beliefs shape our experiences and outcomes.
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What is Locus of Control?

Locus of control is a psychological construct that describes an individual's generalized expectancies
about the extent to which they can influence the events that affect their lives. It is a continuum,
meaning most people fall somewhere between a strong internal and a strong external orientation,
rather than being exclusively one or the other. This belief system plays a significant role in shaping
behavior, motivation, and resilience.

Developed by Julian Rotter in the 1950s, the concept of locus of control posits that individuals learn to
associate outcomes with either their own actions or with external forces beyond their control. This



learned association then guides their subsequent behavior and their interpretation of new situations.
The degree to which someone believes they are in charge of their destiny or are subject to fate, luck,
or other external powers is the essence of locus of control.

Internal Locus of Control Explained

An internal locus of control is characterized by the belief that individuals are primarily responsible for
the outcomes in their lives. People with a strong internal locus of control tend to believe that their
efforts, decisions, and actions directly influence the results they achieve. They see themselves as
active agents capable of shaping their circumstances rather than passive recipients of fate.

Characteristics of Internal Locus of Control

Individuals who exhibit an internal locus of control often display a set of distinct traits and behaviors.
They are typically proactive in seeking solutions to problems, believing that their ingenuity and hard
work are the keys to overcoming obstacles. They tend to be more confident in their abilities and are
less likely to attribute successes or failures to chance or external circumstances.

Key characteristics include:

Taking responsibility for both successes and failures.

Setting challenging but achievable goals.

Demonstrating persistence and determination in the face of adversity.

Actively seeking information and engaging in problem-solving.

Believing that effort leads to reward.

Showing a higher degree of self-efficacy.

Benefits of Internal Locus of Control

The advantages of possessing an internal locus of control are numerous and far-reaching. Research
consistently links a strong internal locus to greater psychological well-being, higher levels of
achievement, and improved coping mechanisms. When individuals feel they have agency, they are
more likely to engage in behaviors that promote positive outcomes and to learn from their
experiences.

Benefits often observed include:

Reduced stress and anxiety, as individuals feel more equipped to handle challenges.



Increased motivation and a greater drive to achieve personal and professional goals.

Better decision-making, stemming from a belief in the impact of one's choices.

Improved health behaviors, as individuals believe their lifestyle choices affect their well-being.

Greater satisfaction with life and a stronger sense of personal fulfillment.

When Internal Locus of Control Can Be Challenging

While generally considered advantageous, an overly strong internal locus of control can sometimes
present challenges. Individuals might struggle to accept or acknowledge external factors that
genuinely influence events, leading to excessive self-blame when things don't go as planned, even
when external circumstances were truly uncontrollable. This can lead to burnout or a diminished
capacity to adapt when truly unavoidable obstacles arise.

Potential difficulties can include:

Taking on too much responsibility, leading to feelings of overwhelm.

Experiencing excessive guilt or self-criticism for perceived failures.

Difficulty in delegating tasks or trusting others to contribute.

Underestimating the role of luck, opportunity, or systemic factors.

External Locus of Control Explained

An external locus of control is characterized by the belief that external forces, such as luck, fate,
chance, or powerful others, are primarily responsible for the outcomes in an individual's life. People
with a strong external locus tend to believe that their actions have little impact on the results they
achieve and that events are largely predetermined or influenced by factors beyond their personal
control.

Characteristics of External Locus of Control

Individuals with an external locus of control often exhibit a passive approach to life's challenges,
viewing themselves as victims of circumstance rather than architects of their own destiny. They may
be more prone to blaming external factors for their failures and are less likely to take credit for their
successes, often attributing them to good fortune.

Common characteristics include:



Attributing successes and failures to external factors like luck, destiny, or other people.

Feeling powerless or helpless in the face of difficulties.

Demonstrating a lack of initiative and a tendency to procrastinate.

Believing that effort is futile if fate is against them.

Experiencing higher levels of anxiety and depression due to perceived lack of control.

Potential Downsides of External Locus of Control

The consistent belief that one's life is dictated by external forces can have significant negative
consequences. It can erode motivation, hinder personal growth, and contribute to a range of
psychological and physical health issues. The feeling of powerlessness can be demotivating and can
lead to disengagement from activities that could otherwise lead to positive outcomes.

Some significant downsides include:

Reduced motivation and a tendency to give up easily when faced with obstacles.

Increased susceptibility to learned helplessness.

Higher risk of engaging in unhealthy coping mechanisms.

Lower academic and career achievement due to a lack of proactive engagement.

Feelings of victimhood and a diminished sense of self-worth.

Situations Where External Locus of Control Might Be Present

While a generalized external locus of control can be problematic, certain situations or experiences can
temporarily or contextually foster an external orientation. Experiencing severe trauma, consistent
systemic oppression, or significant personal losses where external forces clearly played a dominant
role can lead individuals to adopt a more external perspective as a coping mechanism. For example,
surviving a natural disaster where one has no control over the event can understandably lead to
feelings of powerlessness.

These situations might include:

Experiencing significant, uncontrollable negative events (e.g., job loss due to company closure,
serious illness).

Growing up in environments with limited opportunities or significant disadvantage.



Facing systemic discrimination or societal barriers that genuinely limit personal agency.

Working in highly unpredictable or chaotic environments where external factors are paramount.

The Spectrum of Locus of Control

It is crucial to understand that locus of control is not a binary choice between being entirely internal
or entirely external. Instead, it exists on a continuum, and individuals can lean more towards one end
or the other depending on various factors, including their upbringing, life experiences, and cultural
background. Furthermore, a person's locus of control can also be domain-specific; someone might
have an internal locus of control regarding their career but an external locus regarding their financial
situation.

This nuanced understanding allows for a more accurate assessment of an individual's perspective.
Recognizing that people can fluctuate or hold different beliefs in different areas of their lives is key to
comprehending the full impact of locus of control. The goal for many is not to be rigidly internal but to
develop a flexible perspective that acknowledges both personal agency and the influence of external
realities.

Developing a More Internal Locus of Control

For individuals who identify with a more external locus of control, or even those seeking to strengthen
their existing internal orientation, developing a more internal perspective is achievable through
conscious effort and practice. This process involves a shift in mindset and a commitment to taking
ownership of one's life and decisions.

Self-Reflection and Awareness

The first step in cultivating an internal locus of control is to become aware of one's current beliefs and
patterns of thinking. This involves honest self-reflection about how one interprets successes, failures,
and everyday events. Journaling about challenging situations, identifying the thoughts and beliefs
associated with them, and noting whether blame is directed inward or outward can be incredibly
illuminating.

Setting Achievable Goals

Breaking down larger aspirations into smaller, manageable steps can reinforce the belief that one's
actions lead to progress. When individuals successfully achieve these smaller goals, it validates their
efforts and builds confidence, strengthening the connection between action and outcome. This
process of goal setting and achievement is fundamental to fostering a sense of agency.



Practicing Problem-Solving Skills

Actively engaging in problem-solving, rather than avoiding difficulties, is a cornerstone of developing
an internal locus of control. This means approaching challenges with a mindset of finding solutions,
brainstorming options, and taking calculated risks. Each solved problem reinforces the idea that one
has the capacity to influence outcomes.

Learning from Experiences

A critical aspect of an internal locus of control is the ability to learn from both successes and failures.
Instead of dwelling on negative outcomes, individuals with an internal orientation seek to understand
what went wrong and how they can improve for next time. This iterative process of learning and
adaptation is vital for personal growth and for reinforcing the belief in one's ability to effect change.

Impact of Locus of Control on Different Areas of Life

The beliefs an individual holds about their locus of control permeate every facet of their existence,
influencing their approach to challenges and their ultimate success or satisfaction in various domains.

Career and Professional Development

In the workplace, individuals with an internal locus of control are often more ambitious, proactive, and
dedicated. They are more likely to seek out opportunities for advancement, take on new
responsibilities, and believe that their hard work will be rewarded. This proactive stance often leads to
greater career progression, higher job satisfaction, and increased resilience in the face of workplace
difficulties.

Conversely, those with an external locus may feel less empowered to seek promotions, may attribute
setbacks to unfair management or company policies, and might be less inclined to invest extra effort,
believing it won't make a difference to their career trajectory. This can lead to stagnation and
dissatisfaction.

Health and Well-being

Research consistently shows a strong correlation between an internal locus of control and better
health outcomes. Individuals who believe they have control over their health are more likely to
engage in healthy behaviors such as regular exercise, balanced nutrition, and avoiding smoking. They
are also more likely to adhere to medical advice and actively participate in their own treatment plans.

Those with an external locus may be more prone to unhealthy habits, believing that their lifestyle
choices have little impact on their health and that illness is simply a matter of bad luck or genetics.
This can lead to poorer health outcomes and a greater susceptibility to chronic diseases.



Relationships and Social Interactions

Within relationships, an internal locus of control can foster more effective communication and conflict
resolution. Individuals who believe they can influence the dynamics of their relationships are more
likely to express their needs clearly, take responsibility for their part in disagreements, and work
towards solutions. This leads to more stable and fulfilling connections.

Conversely, individuals with an external locus might blame partners or external circumstances for
relationship problems, struggle to take constructive action, and may feel like victims of their social
circumstances. This can create cycles of conflict and dissatisfaction.

Academic Performance

In educational settings, students with an internal locus of control tend to be more motivated,
engaged, and successful. They believe that their study habits, effort, and preparation directly
influence their grades. This leads to better time management, more effective study strategies, and
higher academic achievement.

Students with an external locus might attribute poor grades to difficult teachers, unfair tests, or lack
of innate ability, rather than their own study habits. This can lead to demotivation, a lack of effort,
and ultimately, lower academic performance.

The intricate interplay between our beliefs about control and the outcomes we experience is a
fundamental aspect of the human condition. Whether we view ourselves as the navigators of our own
journey or as passengers on a predetermined course, these internal perspectives have a tangible and
profound impact on our lives. By understanding the core tenets of internal and external locus of
control, we gain valuable insights into our own motivations, behaviors, and potential for growth.
Cultivating a more internal locus of control empowers us to take agency, face challenges with greater
resilience, and ultimately, to shape a more fulfilling and purposeful existence.

FAQ

Q: What is the main difference between internal and external
locus of control?
A: The main difference lies in where individuals believe the source of control over their lives resides.
Those with an internal locus of control believe they are primarily responsible for the outcomes in their
lives, attributing them to their own actions, efforts, and decisions. In contrast, individuals with an
external locus of control believe that external forces such as luck, fate, chance, or powerful others
dictate the events and outcomes in their lives.

Q: Can a person have both an internal and external locus of
control?
A: Yes, locus of control exists on a spectrum. Most individuals fall somewhere between a strong
internal and a strong external orientation. It is also possible for a person to exhibit an internal locus of
control in one area of life (e.g., career) and an external locus of control in another (e.g., health).



Q: What are the benefits of having an internal locus of
control?
A: Benefits include increased motivation, higher achievement, reduced stress and anxiety, better
decision-making, improved health behaviors, greater resilience, and overall higher life satisfaction.
People with an internal locus tend to be more proactive and engaged in shaping their own
experiences.

Q: What are the potential drawbacks of having an external
locus of control?
A: Drawbacks can include feelings of helplessness and powerlessness, reduced motivation, a
tendency to give up easily, increased susceptibility to learned helplessness, higher risk of unhealthy
coping mechanisms, and lower academic and career achievement due to a lack of proactive
engagement.

Q: Is it possible to change or develop a more internal locus of
control?
A: Yes, it is possible to shift towards a more internal locus of control through conscious effort. This
involves self-reflection, setting achievable goals, practicing problem-solving skills, learning from
experiences, and actively taking responsibility for one's choices and actions.

Q: How does locus of control affect career success?
A: Individuals with an internal locus of control are generally more ambitious, proactive in seeking
opportunities, and believe their efforts lead to rewards, which often translates to greater career
advancement and job satisfaction. Those with an external locus may feel less empowered to influence
their career path.

Q: Does locus of control impact physical health?
A: Yes, a strong internal locus of control is linked to better health outcomes. Individuals who believe
they can influence their health are more likely to engage in healthy behaviors, adhere to medical
advice, and actively manage their well-being.

Q: Are there cultural differences in locus of control?
A: Yes, research suggests that cultural factors can influence locus of control orientations. For instance,
some individualistic cultures may foster a stronger emphasis on internal locus of control, while more
collectivistic cultures might incorporate a greater acknowledgment of external or group influences.



Q: Can extreme situations lead to a more external locus of
control?
A: Yes, experiencing significant trauma, systemic oppression, or uncontrollable negative events can
lead individuals to adopt a more external locus of control as a coping mechanism, as external forces
clearly play a dominant role in those circumstances.

Q: How does locus of control influence academic
performance?
A: Students with an internal locus of control tend to be more motivated, study harder, and believe
their efforts directly impact their grades, leading to better academic performance. Those with an
external locus may attribute poor grades to external factors, reducing their motivation to study
effectively.
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