
hows it going a practical guide to conferring
with student writers
How's it going? This simple yet powerful question serves as a gateway into the minds of student
writers, offering educators a chance to engage meaningfully with their creative processes. Conferring
with students about their writing is an essential practice that fosters growth, encourages reflection,
and nurtures a supportive learning environment. This comprehensive guide aims to provide practical
strategies for effective conferring with student writers, enhancing both the writing process and the
teacher-student relationship.

Understanding the Importance of Conferring

Conferring plays a crucial role in the writing process for several reasons:

1. Personalized Feedback: Engaging in one-on-one conversations allows educators to provide tailored
feedback that addresses individual student needs.
2. Building Relationships: Conferring fosters trust and rapport between students and teachers, making
students feel valued and understood.
3. Encouraging Reflection: These discussions prompt students to reflect on their writing choices and
consider areas for improvement.
4. Promoting Autonomy: By involving students in the conversation about their writing, teachers
encourage ownership of their learning journey.

Preparing for Conferring

Preparation is key to effective conferring. Here are some steps to consider:

1. Establish a Routine

Creating a consistent conferring schedule helps students anticipate when they will receive feedback.
Consider the following approaches:

- Regular Check-Ins: Schedule brief conferring sessions weekly or bi-weekly.
- Writing Workshops: Dedicate specific days for writing and conferring, allowing for a focused
environment.

2. Set Goals for Each Session

Before conferring, identify the goals for each session. These can help structure the conversation:



- Feedback on Specific Skills: Focus on grammar, structure, or thematic elements.
- Progress Checks: Discuss the student’s writing development over time.

3. Gather Necessary Materials

Ensure you have the right materials ready for effective conferring:

- Writing Samples: Have the student’s current piece available for discussion.
- Checklist or Rubric: Use tools to guide the feedback process and ensure consistency.

Strategies for Effective Conferring

Once you are prepared, employing effective strategies during conferring sessions can make a
significant difference.

1. Start with Open-Ended Questions

Encourage students to share their thoughts and feelings about their writing. Use open-ended
questions such as:

- “What do you feel is going well in your piece?”
- “What challenges are you facing right now?”
- “How do you envision your piece evolving?”

These questions invite deeper reflection and provide insight into the student’s mindset.

2. Use the "Two Stars and a Wish" Approach

This strategy involves providing two positive pieces of feedback (stars) and one area for improvement
(wish). This balanced approach helps students feel recognized for their efforts while also
understanding where they can grow.

- Example: "I really love your character development; it feels very authentic. The dialogue is
engaging! One area to consider is adding more sensory details to immerse your readers further."

3. Encourage Self-Assessment

Prompt students to evaluate their own work. Questions to facilitate self-assessment include:

- “What part of your writing are you most proud of?”
- “If you could revise one section, which would it be and why?”



This encourages students to take ownership of their writing and helps them identify their strengths
and weaknesses.

4. Model Thinking Aloud

Demonstrate your thought process as you read through the student's work. Verbalizing your thoughts
can provide a model for students:

- “As I read this sentence, I feel like the transition could be smoother. What do you think we could
change here?”

This approach allows students to see how experienced writers think critically about their work.

5. Set Next Steps

At the end of each conferring session, work with the student to set achievable goals. This could
include:

- Writing Targets: Aim to complete a specific section by the next meeting.
- Skill Focus: Concentrate on refining a particular writing technique.

By outlining next steps, students leave the conferring session with a clear path forward.

Creating a Supportive Environment

A positive atmosphere is vital for successful conferring. Here are some ways to foster a supportive
environment:

1. Encourage a Growth Mindset

Promote the idea that writing is a process and that mistakes are opportunities for learning. Remind
students that everyone, including experienced writers, revises and improves their work.

2. Celebrate Progress

Recognize and celebrate the progress students make, no matter how small. Acknowledgment can
boost their confidence and motivate them to continue improving.



3. Foster Peer Conferring

Encourage students to confer with each other. Peer feedback can be incredibly valuable, as students
may feel more comfortable sharing their work with classmates. Provide guidelines to help them give
constructive feedback.

Addressing Challenges in Conferring

While conferring can be immensely beneficial, challenges may arise. Here are some common issues
and strategies to address them:

1. Student Reluctance

Some students may feel anxious about sharing their writing. To alleviate this:

- Normalize Vulnerability: Share your own writing struggles to demonstrate that it’s okay to feel
uncertain.
- Create Safe Spaces: Ensure that students know their writing is valued and that feedback is meant to
help them grow.

2. Time Constraints

Balancing conferring with classroom responsibilities can be difficult. To manage time effectively:

- Group Conferring: Occasionally confer with small groups rather than individually.
- Use Technology: Consider using digital platforms for students to submit their work and receive
feedback asynchronously.

3. Diverse Needs

Each student will have unique needs and writing levels. To cater to diversity:

- Differentiate Feedback: Adjust your feedback strategies based on individual student abilities.
- Use Mentoring: Pair advanced writers with those who may need more support, fostering a
collaborative environment.

Conclusion

Conferring with student writers is an invaluable practice that not only enhances their writing skills but
also strengthens the teacher-student relationship. By preparing thoughtfully, employing effective



strategies, fostering a supportive environment, and addressing potential challenges, educators can
create a dynamic and enriching experience for their students. Remember, the goal is not just to
improve writing but to empower students to express themselves and find their voice as writers. With
dedication and practice, conferring can become a transformative aspect of the writing process.

Frequently Asked Questions

What is the main purpose of conferring with student writers?
The main purpose of conferring with student writers is to provide personalized feedback, support their
writing development, and encourage their engagement with the writing process.

How can teachers effectively prepare for a writing
conference?
Teachers can prepare by reviewing students' previous work, setting specific goals for the conference,
and creating a comfortable environment that encourages open dialogue.

What are some key strategies for facilitating productive
writing conferences?
Key strategies include asking open-ended questions, actively listening to students, providing
constructive feedback, and focusing on specific writing goals.

How can teachers help students set writing goals during
conferences?
Teachers can help students set writing goals by discussing their strengths and areas for improvement,
encouraging self-reflection, and collaboratively identifying achievable objectives.

What role does student choice play in the writing conference
process?
Student choice is crucial as it empowers students to take ownership of their writing, fosters
motivation, and allows them to focus on topics that resonate personally with them.

How can feedback during a conference be made more
impactful for students?
Feedback can be made more impactful by being specific, balancing praise with constructive criticism,
and providing actionable suggestions that students can implement in their writing.

What are some common challenges teachers face during



writing conferences?
Common challenges include managing time effectively, addressing diverse student needs, and
ensuring that all students feel heard and valued during the discussion.

How can technology enhance the conferring process with
student writers?
Technology can enhance the conferring process by allowing for digital feedback tools, enabling
collaborative writing platforms, and providing access to resources that support student learning.
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