
how to run a successful kickstarter
project
how to run a successful kickstarter project is a crucial question for
entrepreneurs and creatives looking to bring their innovative ideas to life.
A successful Kickstarter campaign can provide not only the necessary funding
but also invaluable exposure and validation. Understanding how to effectively
set up, promote, and manage your project can make all the difference in
achieving your goals. This article will guide you through the essential steps
of running a successful Kickstarter project, covering everything from pre-
launch planning and project creation to marketing strategies and post-funding
fulfillment. With careful attention to detail and a strategic approach, you
can maximize your chances of success on this popular crowdfunding platform.
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Understanding Kickstarter: The Basics
Kickstarter is a crowdfunding platform that enables creators to fund their
projects through contributions from backers. It operates on an all-or-nothing
funding model, meaning that if a project does not reach its funding goal, no
money is collected from backers. Understanding how Kickstarter functions is
vital for anyone looking to run a successful campaign.

The platform primarily focuses on creative projects, including art,
technology, design, and film. Projects are categorized into different
sections, making it easier for backers to find initiatives that resonate with
their interests. As a project creator, you must clearly articulate your
vision and demonstrate the potential impact of your project to attract
backers.



Pre-Launch Planning
Effective pre-launch planning is essential for laying a solid foundation for
your Kickstarter project. This phase includes market research, goal setting,
and building a community around your idea.

Conducting Market Research
Before launching your project, it is crucial to understand your target
audience and the competitive landscape. Analyze successful Kickstarter
campaigns in your niche to learn what worked for them. Pay attention to their
project descriptions, reward tiers, and promotional strategies.

Setting Realistic Goals
Determine a realistic funding goal based on the costs associated with
bringing your project to fruition. Consider factors such as production costs,
shipping, and Kickstarter fees. Setting a reasonable yet ambitious goal can
motivate backers to support your project.

Building an Audience
Building a community prior to your launch is vital. Use social media
platforms, blogs, and email newsletters to generate interest. Engage with
potential backers, share your story, and create anticipation for your
project.

Creating Your Project
Once you have completed your pre-launch planning, it's time to create your
project on Kickstarter. This is where you will present all the important
details that potential backers need to know.

Crafting Your Project Description
Your project description should be clear, compelling, and informative.
Explain what your project is, why it matters, and how funds will be used. Use
storytelling techniques to connect emotionally with your audience.

Designing Effective Visuals
High-quality visuals are crucial in capturing attention. Use images, videos,
and graphics to showcase your project. A well-produced video is particularly
important, as it conveys passion and provides a personal touch.



Setting Reward Tiers
Offer a variety of reward tiers to appeal to different backers. Consider
including exclusive rewards for higher contributions, such as limited
editions or personalized items. Make sure the rewards are enticing yet
sustainable for you to deliver.

Marketing Your Kickstarter Campaign
Marketing is a vital component of running a successful Kickstarter project.
You will need to actively promote your campaign to reach your funding goal.

Utilizing Social Media
Social media platforms are powerful tools for reaching potential backers.
Create engaging content that highlights your project and encourages sharing.
Regular updates during your campaign can keep your audience engaged and
informed.

Engaging with Press and Influencers
Reach out to bloggers, podcasters, and influencers in your niche. A positive
review or mention can significantly increase your visibility and credibility.
Prepare a press kit that includes your project’s story, images, and key
details.

Email Marketing
Utilize email marketing to maintain communication with your audience. Send
newsletters that provide updates, share milestones, and remind them about
your campaign. Personalizing your emails can enhance engagement.

Managing Your Campaign
During the live campaign, effective management is crucial to maintain
momentum and keep backers informed and engaged.

Regular Updates
Post regular updates throughout your campaign to keep backers informed about
progress, goals met, and any challenges faced. Transparency builds trust and
can encourage further support.

Engaging with Backers
Respond promptly to comments and messages from backers. Engaging with your



community fosters a sense of belonging and encourages others to participate.
Make backers feel valued and appreciated.

Monitoring Performance
Use Kickstarter’s analytics tools to monitor the performance of your
campaign. Track metrics such as funding progress, backer engagement, and
traffic sources. Adjust your marketing strategies based on these insights.

Post-Campaign Fulfillment
After successfully funding your project, the next critical step is fulfilling
your promises to backers. This phase is essential for maintaining credibility
and trust.

Communicating with Backers
Keep backers informed about the production process and shipping timelines.
Regular communication can alleviate concerns and keep backers engaged with
your brand.

Delivering Rewards
Ensure that you fulfill all rewards as promised. Quality control is vital, as
delivering a high-quality product can lead to positive reviews and future
support from backers.

Common Mistakes to Avoid
While navigating your Kickstarter project, it's important to be aware of
common pitfalls that can hinder success.

Underestimating Costs: Always budget for unexpected expenses.

Neglecting Marketing: A lack of promotion can result in low visibility.

Ignoring Backer Communication: Failing to engage with backers can lead
to loss of trust.

Setting Unrealistic Goals: Overly ambitious funding goals can deter
potential backers.

Poor Planning: Without a solid strategy, even the best ideas can fail.



Conclusion
Running a successful Kickstarter project involves meticulous planning,
effective marketing, and dedicated management. From understanding the
platform to engaging with backers and delivering on promises, each step is
critical for achieving your funding goals. By following the strategies
outlined in this article, you can significantly increase your chances of not
just meeting but exceeding your Kickstarter campaign objectives, allowing
your innovative ideas to flourish.

Q: What is the ideal funding goal for a Kickstarter
project?
A: The ideal funding goal varies based on the project's requirements. It
should cover all production costs, shipping, and fees while being realistic
to motivate backers.

Q: How long should a Kickstarter campaign last?
A: Most successful Kickstarter campaigns last between 30 to 60 days. This
duration allows enough time for marketing while creating urgency for backers.

Q: Can I change my funding goal after launching?
A: No, once a Kickstarter campaign is launched, the funding goal cannot be
changed. It is crucial to set a realistic goal before starting.

Q: What types of rewards should I offer?
A: Offer a range of rewards, including digital content, physical products,
and exclusive experiences. Ensure they are appealing and feasible to deliver.

Q: How do I handle shipping and fulfillment?
A: Plan shipping costs in advance and partner with reliable fulfillment
services. Keep backers updated on shipping timelines to maintain trust.

Q: Is it necessary to have a video for my project?
A: While not mandatory, having a well-produced video significantly increases
engagement and can enhance the overall appeal of your campaign.



Q: What should I do if my campaign is not meeting
its goal?
A: Analyze the reasons for underperformance, engage with your audience for
feedback, and consider adjusting your marketing strategies while there is
still time.

Q: How can I maintain backer engagement after my
campaign ends?
A: Continue to communicate updates about the project, share success stories,
and offer exclusive early access to future projects to keep backers engaged.

Q: What happens if I don’t reach my funding goal?
A: If you do not reach your funding goal, no funds will be collected from
backers, and you will need to reassess your project or consider relaunching
in the future.

Q: Can I run multiple Kickstarter campaigns?
A: Yes, you can run multiple campaigns, but it's essential to build a
positive reputation and maintain communication with your backers from
previous projects.
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