how to rekey a lock

how to rekey a lock is an essential skill for homeowners and property managers seeking to enhance
security or manage access to their premises effectively. This article will guide you through the entire
process of rekeying a lock, detailing the tools required, step-by-step instructions, and safety
considerations. Whether you're looking to rekey a standard pin tumbler lock or a more complex
locking mechanism, you'll find the information you need here. By the end of this article, you will be
equipped with the knowledge necessary to tackle this task confidently, ensuring your home or
business remains secure.
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Understanding Lock Rekeying

Rekeying a lock involves changing the internal components of the lock so that a new key can operate
it. This process is often preferred over changing the lock entirely, as it is usually more cost-effective
and less time-consuming. Rekeying allows you to maintain the same lock hardware while ensuring
that old keys no longer work.

Locks are typically rekeyed for several reasons, including losing a key, moving into a new property, or
when a key has been stolen. It is a practical solution for enhancing security without the need for
complete lock replacement.

Understanding the mechanics of a lock is crucial. Most traditional locks operate using a pin and
tumbler system, where various lengths of pins align to allow the lock to turn only when the correct
key is inserted. By rekeying, you change the pins to match a new key, effectively rendering the old
key useless.

Tools Needed for Rekeying

Before you begin the rekeying process, gather the necessary tools. Having the right equipment will



streamline the task and minimize frustration. Below is a list of essential tools:

Rekeying kit (specific to the lock brand)

Screwdriver (usually flathead or Phillips)

Lock pick or tension wrench (if needed)

New keys (cut to the appropriate specifications)

Pliers

Small flashlight (for visibility)

e Container for small parts (to avoid loss)

Rekeying kits can often be purchased at hardware stores or online and usually contain the necessary
pins and tools designed for specific lock types. Ensure you choose a kit that matches your lock brand
for compatibility.

Step-by-Step Guide to Rekeying a Lock

Now that you have your tools ready, follow this step-by-step guide to successfully rekey your lock. It is
essential to work methodically to ensure all parts are handled correctly.

Step 1: Remove the Lock from the Door

The first step is to take the lock out of the door. Use your screwdriver to remove the screws holding
the lock in place. Once unscrewed, gently pull the lock cylinder out. Ensure you have a container to
keep screws and small components organized.

Step 2: Disassemble the Lock Cylinder

With the lock removed, you need to disassemble the cylinder. Look for any retaining clip or set screw
that holds the cylinder together. Remove these components carefully, noting the order of assembly
for reinstallation.

Step 3: Remove the Old Pins

Inside the lock cylinder, you will see the pins. Use your pliers or a small magnet to carefully remove
these pins. Keep track of the old pins' lengths, as you may need to reference them when selecting
new pins.



Step 4: Insert New Pins

Using the new pins from your rekeying kit, insert them into the appropriate slots within the lock
cylinder. Ensure that the pins are the correct lengths for your new key. The pins should be inserted in
a way that matches the cuts on your new key.

Step 5: Reassemble the Lock

Once the new pins are in place, carefully reassemble the lock cylinder. Replace any retaining clips or
screws that were removed. Be sure everything fits snugly without forcing any components.

Step 6: Test the New Key

Before reinstalling the lock into the door, test the new key. Insert it into the lock and turn it to see if it
operates smoothly. If the key does not work correctly, you may need to disassemble the cylinder
again and adjust the pins.

Step 7: Reinstall the Lock

If the new key works flawlessly, you can now reinstall the lock back into the door. Secure it with
screws, ensuring it is properly aligned. Lastly, test the lock in the door to confirm it functions as
expected.

Common Issues and Troubleshooting

During the rekeying process, you may encounter several common issues. Here are some
troubleshooting tips:

o Key Doesn’t Turn: If the new key does not turn, check that the pins are of the correct length
and that they are properly seated.

e Lock Jams: If the lock jams, ensure that all components are aligned correctly and that no
debris is obstructing the mechanism.

« Difficulty Removing the Lock: If you struggle to remove the lock from the door, double-check
that all screws are fully removed and that the lock isn't stuck due to paint or rust.

If issues persist despite troubleshooting, consider consulting a professional locksmith for assistance.

When to Call a Professional

While rekeying a lock is a manageable task for many, there are situations where hiring a professional
locksmith is advisable. If you are uncomfortable with the process, lack the necessary tools, or your



locks are highly complex, it may be best to seek expert help.

A professional can also provide additional services, such as upgrading your locks or assessing the
overall security of your property. Furthermore, if you are dealing with electronic locks or smart locks,
the rekeying process can be more complicated and may require specialized knowledge.

Conclusion

In summary, understanding how to rekey a lock can empower you to enhance the security of your
home or business effectively. By gathering the right tools, following a systematic approach, and being
mindful of common issues, you can confidently complete the rekeying process. However, when in
doubt, do not hesitate to seek professional assistance to ensure your locks remain secure and
functional.

FAQ

Q: What is the difference between rekeying and changing a
lock?

A: Rekeying involves changing the internal components of a lock so that a new key will operate it,
while changing a lock means replacing the entire locking mechanism with a new one.

Q: Can any lock be rekeyed?

A: Most standard pin tumbler locks can be rekeyed. However, some high-security locks or electronic
locks may require specialized procedures or tools.

Q: How long does it take to rekey a lock?

A: The rekeying process typically takes about 30 minutes to an hour, depending on the complexity of
the lock and the experience of the person performing the task.

Q: Do | need to hire a locksmith to rekey a lock?

A: While many people can rekey locks themselves, hiring a locksmith may be advisable if you are
unsure about the process or if the lock is particularly complicated.

Q: Is it possible to rekey a lock without a key?

A: Rekeying a lock without the original key is possible, but it requires more advanced techniques and
tools, such as lock picking, which may be best handled by a professional locksmith.



Q: How much does it cost to rekey a lock?

A: The cost to rekey a lock can vary widely, typically ranging from $20 to $100, depending on the
type of lock and whether you do it yourself or hire a locksmith.

Q: Can | rekey a deadbolt lock?

A: Yes, most deadbolt locks can be rekeyed just like standard cylindrical locks. Ensure you have the
correct rekeying kit for your specific deadbolt model.

Q: What should I do if | lost my keys and need to rekey my
lock?

A: If you've lost your keys, you can still rekey the lock using a rekeying kit, but it may be easier to call
a locksmith who can assist you in opening the lock and rekeying it.

Q: How can | ensure the security of my locks after rekeying?

A: After rekeying, be sure to keep your new keys secure and consider changing your locks periodically
or upgrading to higher security locks for enhanced protection.
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