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Creating animated films is an intricate art form that combines storytelling,
artistry, and technical skill. One of the most respected figures in the
animation industry, Tony White, offers a comprehensive masterclass that
delves into the traditional principles of animation. This guide aims to
explore the key aspects of White’s teachings, providing insights and
practical tips for aspiring animators who wish to create captivating animated
films.

Understanding the Foundations of Animation

Before diving into the specifics of Tony White's masterclass, it is essential
to grasp the foundational concepts of animation. Animation is the process of
bringing still images to life through movement. This illusion of motion can
be achieved using various techniques, with traditional animation being one of
the oldest forms.

The Twelve Principles of Animation

At the heart of Tony White's teachings are the twelve principles of
animation, which were developed by Disney animators Ollie Johnston and Frank
Thomas. These principles serve as the backbone for creating believable and
engaging animations. Here’s a brief overview:

1. Squash and Stretch: This principle emphasizes the flexibility of objects
in motion. By altering the shape of an object, animators can give it a sense
of weight and volume.

2. Anticipation: Before an action occurs, a character must prepare for it.
This preparation adds realism and allows the audience to understand what is
about to happen.

3. Staging: Clarity is crucial in animation. Staging involves presenting an
idea so that it is unmistakably clear to the audience.

4. Straight Ahead Action and Pose to Pose: These are two approaches to
animation. Straight ahead action involves drawing frame by frame from start



to finish, while pose to pose consists of creating key frames and filling in
the gaps.

5. Follow Through and Overlapping Action: These principles help create a
sense of realism by allowing different parts of a character or object to move
at different rates.

6. Slow In and Slow Out: This principle refers to the acceleration and
deceleration of movements, making them appear more natural.

7. Arcs: Most natural movements follow an arc, and incorporating this into
animation enhances realism.

8. Secondary Action: Adding secondary actions to a primary motion can provide
depth to characters and scenes.

9. Timing: The timing of movements is crucial in conveying emotions and
reactions.

10. Exaggeration: To emphasize certain actions or emotions, exaggeration can
enhance the effectiveness of the animation.

11. Solid Drawing: This principle focuses on the importance of three-
dimensionality and the weight of drawn objects.

12. Appeal: Characters should possess charm and personality, making them
relatable and engaging to the audience.

Gaining Insights from Tony White

Tony White's approach to animation emphasizes the importance of understanding
and applying these principles. His masterclass includes a variety of
techniques and exercises aimed at developing these skills.

Practical Exercises for Aspiring Animators

In his masterclass, White encourages animators to engage in practical
exercises that reinforce the twelve principles. Here are a few exercises that
can help in honing animation skills:

1. Squash and Stretch Exercise: Animate a bouncing ball, ensuring to
exaggerate the squash and stretch at the peak and bottom of the bounce. This
exercise helps in understanding weight and elasticity.

2. Anticipation Practice: Create a short animation of a character preparing
to jump or throw an object. Focus on the movements leading up to the action
to enhance the sense of anticipation.



3. Staging a Scene: Design a scene where the main action is clear. Use
composition and camera angles to direct the viewer's attention effectively.

4. Pose to Pose Animation: Select a character and create key poses for a
specific action (e.g., walking or running). Fill in the in-betweens to see
how the movement flows.

5. Overlapping Action Drill: Animate a character swinging their arms while
walking. Focus on making the arm movements follow the character’s body
motion.

The Importance of Storytelling in Animation

While the principles of animation are crucial, White emphasizes that
storytelling is equally important. An animated film must convey a narrative
that resonates with the audience.

Crafting Compelling Narratives

To craft a compelling narrative, consider the following elements:

- Character Development: Create well-rounded characters with distinct
personalities and backgrounds. The audience should feel invested in their
journeys.

- Conflict and Resolution: Introduce challenges that characters must face,
leading to growth or change by the end of the story.

- Visual Storytelling: Use visual elements to enhance the narrative. The
animation style, color palette, and character design should all contribute to
the story.

- Emotional Engagement: Aim to evoke emotions through the characters' actions
and the unfolding narrative. This connection is what makes a story memorable.

Technical Skills and Tools

In addition to understanding animation principles and storytelling, Tony
White's masterclass covers essential technical skills and tools that
animators need to master.



Essential Animation Tools

Animators today have access to a variety of software and tools that can aid
in the animation process. Some of the most popular tools include:

- Adobe Animate: A versatile tool for creating vector animations and
interactive content.

- Toon Boom Harmony: Widely used in the industry, this software offers a
range of features for traditional and digital animation.

- Blender: An open-source 3D animation software that allows creators to
model, rig, and animate.

- TVPaint Animation: A powerful 2D animation software that mimics traditional
techniques.

- Procreate: An iPad app that has gained popularity among animators for its
robust drawing capabilities.

Animation Techniques and Styles

Understanding various animation techniques and styles can enhance an
animator's versatility. Some popular styles include:

- 2D Animation: Traditional hand-drawn or digital animation that creates the
illusion of movement.

- 3D Animation: Using computer-generated imagery to create three-dimensional
characters and environments.

- Stop Motion: A technique where physical objects are photographed in small
increments to create the illusion of movement.

- Cutout Animation: Involves using flat characters and props that are
manipulated frame by frame.

Conclusion: Bringing Your Animated Vision to
Life

Tony White's complete masterclass on the traditional principles of animation
serves as an invaluable resource for aspiring animators. By understanding and
applying the twelve principles, honing storytelling skills, and mastering
technical tools, animators can create captivating animated films that
resonate with audiences.



As you embark on your animation journey, remember that practice and
persistence are key. Embrace the learning process, experiment with different
styles, and most importantly, let your creativity shine through. Whether you
aspire to create short films, feature-length animations, or anything in
between, the world of animation is rich with possibilities waiting to be
explored.

Frequently Asked Questions

What are the key principles of animation covered in
Tony White's masterclass?
Tony White's masterclass covers essential principles such as squash and
stretch, anticipation, staging, straight ahead action and pose to pose,
follow through and overlapping action, slow in and slow out, arcs, secondary
action, timing, exaggeration, solid drawing, and appeal.

How can beginners benefit from Tony White's approach
to traditional animation?
Beginners can benefit from Tony White's approach by gaining a solid
foundation in the traditional principles of animation, which are crucial for
creating believable and engaging characters. His hands-on exercises and
insights into the animation process help demystify techniques and foster
creativity.

What tools and software does Tony White recommend
for traditional animation?
Tony White emphasizes the importance of traditional tools such as pencil and
paper for creating hand-drawn animations. However, he also discusses software
like Toon Boom Harmony and Adobe Animate for those looking to combine
traditional techniques with digital workflows.

Is prior experience in animation necessary to take
Tony White's masterclass?
No, prior experience is not necessary. Tony White's masterclass is designed
to cater to all skill levels, making it accessible for complete beginners as
well as those with some background in animation who wish to refine their
skills.

What can students expect to create by the end of



Tony White's masterclass?
By the end of Tony White's masterclass, students can expect to have created a
short animated sequence that incorporates the principles learned throughout
the course, showcasing their understanding of character movement, timing, and
storytelling through animation.
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