HOW TO BECOME A GENERAL CONTRACTOR

HOW TO BECOME A GENERAL CONTRACTOR IS A COMMON INQUIRY FOR INDIVIDUALS LOOKING TO ENTER THE CONSTRUCTION
INDUSTRY. A GENERAL CONTRACTOR PLAYS A VITAL ROLE IN MANAGING CONSTRUCTION PROJECTS, OVERSEEING EVERYTHING
FROM BUDGETING AND SCHEDULING TO SUBCONTRACTOR MANAGEMENT AND ENSURING COMPLIANCE WITH REGULATIONS. THIS
ARTICLE WILL GUIDE YOU THROUGH THE ESSENTIAL STEPS TO BECOMING A GENERAL CONTRACTOR, INCLUDING THE NECESSARY
EDUCATION, LICENSING REQUIREMENTS, AND SKILLS NEEDED TO SUCCEED IN THIS DEMANDING FIELD. ADDITIONALLY/ WE’LL EXPLORE
THE VARIOUS CAREER PATHS WITHIN GENERAL CONTRACTING AND THE BENEFITS OF PURSUING THIS PROFESSION.

AS YOU READ ON, YOU WILL FIND A STRUCTURED OUTLINE THAT SIMPLIFIES THE COMPLEX JOURNEY OF BECOMING A GENERAL
CONTRACTOR, OFFERING YOU VALUABLE INSIGHTS AND ACTIONABLE ADVICE.
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UNDERSTANDING THE ROLE OF A GENERAL CONTRACTOR

THE FIRST STEP IN UNDERSTANDING HOW TO BECOME A GENERAL CONTRACTOR IS TO DEFINE THE ROLE ITSELF. GENERAL
CONTRACTORS ARE RESPONSIBLE FOR THE DAY-TO-DAY OVERSIGHT OF CONSTRUCTION PROJECTS, ENSURING THEY ARE
COMPLETED ON TIME, WITHIN BUDGET, AND TO THE REQUIRED QUALITY STANDARDS. THEY SERVE AS THE PRIMARY POINT OF
CONTACT BETWEEN CLIENTS, SUBCONTRACTORS, AND SUPPLIERS.

TYPICAL RESPONSIBILITIES INCLUDE:

® PLANNING AND SCHEDULING PROJECT TIMELINES
e BUDGETING AND FINANCIAL MANAGEMENT

® HIRING AND SUPERVISING SUBCONTRACTORS

® NEGOTIATING CONTRACTS AND AGREEMENTS

ENSURING COMPLIANCE WITH BUILDING CODES AND SAFETY REGULATIONS

A SUCCESSFUL GENERAL CONTRACTOR MUST POSSESS STRONG LEADERSHIP SKILLS, PROBLEM~-SOLVING ABILITIES, AND A DEEP
UNDERSTANDING OF THE CONSTRUCTION PROCESS.



EbuCATIONAL REQUIREMENTS

W/HILE FORMAL EDUCATION IS NOT ALWAYS MANDATORY TO BECOME A GENERAL CONTRACTOR, HAVING A SOLID FOUNDATION
IN CONSTRUCTION MANAGEMENT OR A RELATED FIELD CAN BE EXTREMELY BENEFICIAL. MANY SUCCESSFUL CONTRACTORS HOLD
DEGREES IN CONSTRUCTION MANAGEMENT, CIVIL ENGINEERING, OR ARCHITECTURE.

POTENTIAL EDUCATIONAL PATHS INCLUDE:
® AssocIATE’S DEGREE IN CONSTRUCTION TECHNOLOGY
o BACHELOR’s DEGREE IN CONSTRUCTION MANAGEMENT
® RELEVANT VOCATIONAL TRAINING OR APPRENTICESHIPS

IN ADDITION TO FORMAL EDUCATION, ATTENDING WORKSHOPS, SEMINARS, AND TRAINING PROGRAMS CAN ENHANCE YOUR
KNOWLEDGE AND SKILLS IN SPECIFIC AREAS RELATED TO CONSTRUCTION AND PROJECT MANAGEMENT.

OBTAINING NECESSARY LICENSES

LICENSING REQUIREMENTS FOR GENERAL CONTRACTORS VARY BY STATE AND LOCALITY, MAKING IT CRUCIAL TO RESEARCH THE
SPECIFIC REGULATIONS IN YOUR AREA. MOST STATES REQUIRE CONTRACTORS TO OBTAIN A LICENSE TO OPERATE LEGALLY,
WHICH OFTEN INVOLVES PASSING AN EXAM THAT TESTS KNOWLEDGE OF CONSTRUCTION, SAFETY, AND BUSINESS PRACTICES.

STEPS TO OBTAIN A GENERAL CONTRACTOR LICENSE TYPICALLY INCLUDE:
1. RESEARCHING STATE-SPECIFIC REQUIREMENTS
2. COMPLETING ANY REQUIRED PRE-LICENSING EDUCATION
3. GATHERING NECESSARY DOCUMENTATION, SUCH AS PROOF OF EXPERIENCE
4. PASSING THE LICENSING EXAM
5. APPLYING FOR THE LICENSE AND PAYING APPLICABLE FEES

SOME STATES MAY ALSO REQUIRE CONTRACTORS TO CARRY INSURANCE AND BONDING, ADDING ANOTHER LAYER OF
RESPONSIBILITY TO THE LICENSING PROCESS.

GAINING RELEVANT EXPERIENCE

EXPERIENCE IS CRUCIAL IN THE CONSTRUCTION INDUSTRY, AND ASPIRING GENERAL CONTRACTORS SHOULD SEEK OPPORTUNITIES
TO GAIN HANDS-ON EXPERIENCE. MANY SUCCESSFUL CONTRACTORS START THEIR CAREERS AS APPRENTICES OR LABORERS,
WORKING THEIR WAY UP THROUGH VARIOUS ROLES WITHIN THE CONSTRUCTION FIELD.

CONSIDER THE FOLLOWING STRATEGIES TO GAIN RELEVANT EXPERIENCE:

® \X/ORKING UNDER ESTABLISHED GENERAL CONTRACTORS
® T AKING ON INTERNSHIPS DURING OR AFTER EDUCATIONAL PROGRAMS
® VOLUNTEERING FOR CONSTRUCTION PROJECTS IN YOUR COMMUNITY

L4 JOINING CONSTRUCTION-RELATED ORGANIZATIONS OR UNIONS



BY ACCUMULATING EXPERIENCE IN DIFFERENT ASPECTS OF CONSTRUCTION, YOU CAN DEVELOP A COMPREHENSIVE UNDERSTANDING
OF THE INDUSTRY, WHICH IS INVALUABLE WHEN YOU BECOME A GENERAL CONTRACTOR.

BUILDING ESSENTIAL SKILLS

TO THRIVE AS A GENERAL CONTRACTOR, THERE ARE ESSENTIAL SKILLS THAT YOU MUST DEVELOP. THESE SKILLS NOT ONLY
ENHANCE YOUR ABILITY TO MANAGE PROJECTS EFFECTIVELY BUT ALSO IMPROVE YOUR INTERACTIONS WITH CLIENTS AND
SUBCONTRACTORS.

KEY SKILLS FOR GENERAL CONTRACTORS INCLUDE:

o LEADERSHIP: ABILITY TO LEAD TEAMS AND MANAGE SUBCONTRACTORS.

o COMMUNICATION: CLEAR COMMUNICATION WITH CLIENTS, WORKERS, AND SUPPLIERS.

PROBLEM-SOLVING: QUICKLY ADDRESSING AND RESOLVING ISSUES THAT ARISE ON THE JOB SITE.

TiME MANAGEMENT: EFFECTIVELY MANAGING TIME AND MEETING DEADLINES.

¢ FINANCIAL ACUMEN: UNDERSTANDING BUDGETS, CONTRACTS, AND FINANCIAL MANAGEMENT.

INVESTING TIME IN DEVELOPING THESE SKILLS CAN SIGNIFICANTLY IMPROVE YOUR EFFECTIVENESS AS A GENERAL CONTRACTOR
AND CONTRIBUTE TO YOUR LONG~TERM SUCCESS.

ESTABLISHING YOUR BUSINESS

ONCE YOU HAVE GAINED EXPERIENCE AND SECURED THE NECESSARY LICENSES, YOU MAY CHOOSE TO ESTABLISH YOUR OWN
GENERAL CONTRACTING BUSINESS. STARTING YOUR BUSINESS REQUIRES CAREFUL PLANNING AND AN UNDERSTANDING OF THE
MARKET.

STEPS TO ESTABLISH YOUR GENERAL CONTRACTING BUSINESS INCLUDE:

e CREATING A SOLID BUSINESS PLAN OUTLINING YOUR GOALS AND STRATEGIES
e CHOOSING A BUSINESS STRUCTURE (E.G./ SOLE PROPRIETORSHIP, LLC) AND REGISTERING YOUR BUSINESS
e OBTAINING NECESSARY INSURANCE AND BONDING

SETTING UP A BOOKKEEPING SYSTEM TO MANAGE FINANCES

® MARKETING YOUR SERVICES TO ATTRACT CLIENTS

HAVING A CLEAR BUSINESS PLAN CAN HELP YOU NAVIGATE THE CHALLENGES OF STARTING AND RUNNING A SUCCESSFUL GENERAL
CONTRACTING BUSINESS.

CONTINUING EDUCATION AND NETWORKING

THE CONSTRUCTION INDUSTRY IS CONSTANTLY EVOLVING WITH NEW TECHNIQUES, TECHNOLOGIES, AND REGULATIONS. To
STAY COMPETITIVE, GENERAL CONTRACTORS SHOULD ENGAGE IN CONTINUOUS EDUCATION AND NET\WORKING.

STRATEGIES FOR ONGOING EDUCATION AND NETWORKING INCLUDE:

e ATTENDING INDUSTRY CONFERENCES AND WORKSHOPS



L4 JOINING PROFESSIONAL ORGANIZATIONS, SUCH AS THE NATIONAL ASSOCIATION OF HOME BUILDERS
e PARTICIPATING IN ONLINE FORUMS AND DISCUSSION GROUPS

o KEEPING UP-TO-DATE WITH INDUSTRY PUBLICATIONS AND TRENDS

NETWORKING WITH OTHER PROFESSIONALS CAN LEAD TO NEW OPPORTUNITIES, PARTNERSHIPS, AND INSIGHTS THAT CAN ENHANCE
YOUR BUSINESS.

FINAL THOUGHTS

BECOMING A GENERAL CONTRACTOR IS A REWARDING CAREER PATH THAT REQUIRES A BLEND OF EDUCATION, EXPERIENCE, AND
SKILL DEVELOPMENT. BY FOLLOWING THE STEPS OUTLINED IN THIS ARTICLE, YOU CAN POSITION YOURSELF FOR SUCCESS IN THE
CONSTRUCTION INDUSTRY. UNDERSTANDING THE ROLES AND RESPONSIBILITIES, OBTAINING THE NECESSARY LICENSES, AND
CONTINUOUSLY IMPROVING YOUR SKILLS ARE CRUCIAL COMPONENTS OF THIS JOURNEY. W/ ITH DEDICATION AND HARD WORK, YOU
CAN BUILD A THRIVING CAREER AS A GENERAL CONTRACTOR.

Q: WHAT QUALIFICATIONS DO | NEED TO BECOME A GENERAL CONTRACTOR?

A: To BECOME A GENERAL CONTRACTOR, YOU TYPICALLY NEED A HIGH SCHOOL DIPLOMA OR EQUIVALENT, ALONG WITH
RELEVANT WORK EXPERIENCE IN CONSTRUCTION. MANY CONTRACTORS ALSO HOLD DEGREES IN CONSTRUCTION MANAGEMENT OR
RELATED FIELDS, AND YOU MUST OBTAIN THE NECESSARY LICENSES SPECIFIC TO YOUR STATE OR LOCALITY.

QI How LONG DOES IT TAKE TO BECOME A GENERAL CONTRACTOR?

A: THE TIMELINE TO BECOME A GENERAL CONTRACTOR CAN VARY WIDELY. GENERALLY, IT MAY TAKE SEVERAL YEARS TO GAIN
THE NECESSARY EXPERIENCE, COMPLETE ANY FORMAL EDUCATION, AND OBTAIN REQUIRED LICENSES. ON AVERAGE, IT COULD TAKE
4 70 10 YEARS, DEPENDING ON YOUR PATH.

Q: Do | NEED A DEGREE TO BE A GENERAL CONTRACTOR?

A: WHILE A DEGREE IS NOT ALWAYS REQUIRED, MANY EMPLOYERS AND CLIENTS PREFER CONTRACTORS WITH FORMAL
EDUCATION IN CONSTRUCTION MANAGEMENT, CIVIL ENGINEERING, OR ARCHITECTURE. A DEGREE CAN PROVIDE A COMPETITIVE EDGE
AND A DEEPER UNDERSTANDING OF CONSTRUCTION PRINCIPLES.

Q: WHAT ARE THE MAIN RESPONSIBILITIES OF A GENERAL CONTRACTOR?

A: GENERAL CONTRACTORS ARE RESPONSIBLE FOR OVERSEEING CONSTRUCTION PROJECTS, WHICH INCLUDES MANAGING BUDGETS,
SCHEDULING, HIRING SUBCONTRACTORS, ENSURING COMPLIANCE WITH SAFETY REGULATIONS, AND MAINTAINING COMMUNICATION
WITH CLIENTS AND STAKEHOLDERS THROUGHOUT THE PROJECT.

Q: IS IT NECESSARY TO HAVE INSURANCE AS A GENERAL CONTRACTOR?

A: YES/ HAVING INSURANCE IS ESSENTIAL FOR GENERAL CONTRACTORS. |T PROTECTS YOU AGAINST POTENTIAL LIABILITIES,
INCLUDING PROPERTY DAMAGE, INJURIES, AND LEGAL CLAIMS THAT MAY ARISE DURING A PROJECT. MoST STATES REQUIRE
CONTRACTORS TO CARRY CERTAIN TYPES OF INSURANCE.



Q: CAN | WORK AS A GENERAL CONTRACTOR WITHOUT A LICENSE?

A: OPERATING AS A GENERAL CONTRACTOR WITHOUT THE NECESSARY LICENSE IS ILLEGAL IN MANY JURISDICTIONS. |T IS CRUCIAL
TO OBTAIN THE APPROPRIATE LICENSES AND PERMITS TO ENSURE COMPLIANCE WITH LOCAL LAWS AND REGULATIONS.

QI WHAT SKILLS ARE MOST IMPORTANT FOR A GENERAL CONTRACTOR?

A: KEY SKILLS FOR GENERAL CONTRACTORS INCLUDE LEADERSHIP, COMMUNICATION, PROBLEM~SOLVING, TIME MANAGEMENT, AND
FINANCIAL ACUMEN. THESE SKILLS ARE VITAL FOR MANAGING PROJECTS EFFECTIVELY AND ENSURING SUCCESSFUL OUTCOMES.

Q: How CAN | FIND CLIENTS AS A GENERAL CONTRACTOR?

A: FINDING CLIENTS AS A GENERAL CONTRACTOR CAN BE ACHIEVED THROUGH VARIOUS METHODS, INCLUDING NETWORKING,
ONLINE MARKETING, WORD~-OF-MOUTH REFERRALS, AND ESTABLISHING A STRONG ONLINE PRESENCE THROUGH A PROFESSIONAL
WEBSITE AND SOCIAL MEDIA.

Q: WHAT SHOULD | INCLUDE IN MY BUSINESS PLAN AS A GENERAL CONTRACTOR?

A: YOUR BUSINESS PLAN SHOULD INCLUDE AN OVERVIEW OF YOUR BUSINESS, MARKET ANALYSIS, MARKETING STRATEGIES,
OPERATIONAL PLANS, FINANCIAL PROJECTIONS, AND GOALS FOR GROWTH. A WELL-STRUCTURED BUSINESS PLAN CAN GUIDE
YOUR OPERATIONS AND HELP SECURE FUNDING IF NEEDED.

QI ARE THERE CONTINUING EDUCATION REQUIREMENTS FOR GENERAL CONTRACTORS?

A: YES/ MANY STATES REQUIRE GENERAL CONTRACTORS TO COMPLETE CONTINUING EDUCATION COURSES TO MAINTAIN THEIR
LICENSES. STAYING UPDATED ON INDUSTRY TRENDS, BUILDING CODES, AND SAFETY REGULATIONS IS ESSENTIAL FOR ONGOING
COMPLIANCE AND PROFESSIONAL DEVELOPMENT.
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