
how to answer what are your weaknesses

How to answer what are your weaknesses is a common question that can make even the most confident job
seekers feel anxious. Understanding how to frame your answer effectively is crucial in turning a potential
pitfall into a positive reflection of your self-awareness and growth mindset. In this article, we will explore
strategies for answering this question, common pitfalls to avoid, and examples that can help you craft your
unique response.

Understanding the Importance of the Question

When an interviewer asks, "What are your weaknesses?" they are not merely looking for an admission of
flaws. Instead, they are assessing your self-awareness, honesty, and willingness to improve. This question
offers an excellent opportunity to showcase your growth mindset and ability to handle constructive
criticism.

Why Employers Ask About Weaknesses

1. Self-awareness: Employers want to see if you have the ability to evaluate your strengths and
weaknesses.
2. Growth mindset: They are interested in your willingness to learn and improve.
3. Cultural fit: Your response can indicate how well you align with the company's values and expectations.
4. Problem-solving skills: Demonstrating how you've addressed your weaknesses can showcase your
problem-solving abilities.

Strategies for Answering the Question

Crafting a thoughtful response to the weaknesses question involves a combination of honesty, self-
reflection, and strategy. Here are some effective strategies:

1. Choose a Real Weakness

While it might be tempting to give a clichéd answer, such as "I'm a perfectionist," it is essential to select a
genuine weakness that reflects your personality and professional experience. Here are a few examples:

- Difficulty with public speaking



- Overcommitting to projects
- Struggling with time management

2. Show Improvement Efforts

Employers appreciate candidates who take proactive steps to improve. When discussing your weakness,
highlight specific actions you have taken to address it. This could include:

- Taking a public speaking course
- Using project management tools to stay organized
- Setting boundaries to avoid overcommitment

3. Keep It Professional

Focus on weaknesses that relate to your professional skills rather than personal traits. Avoid discussing
personal flaws that are unrelated to the job. Instead, keep the conversation centered around your
professional development.

4. End on a Positive Note

Conclude your response by emphasizing your growth and commitment to continuous improvement. This
demonstrates a positive attitude and reinforces your suitability for the role.

Common Pitfalls to Avoid

While answering the weaknesses question, there are several common pitfalls candidates should avoid:

1. Providing a Fake Weakness

Using a cliché or insincere weakness can backfire. Interviewers can often see through these responses,
which may make them question your authenticity.



2. Focusing on a Critical Skill

Avoid mentioning weaknesses that are essential for the job you are applying for. For example, if you are
interviewing for a sales position, don’t say you struggle with communication skills.

3. Neglecting to Present Solutions

Simply stating a weakness without discussing how you are working to improve it can make you seem
unprepared or complacent. Always pair your weakness with steps you are taking to address it.

4. Overemphasizing the Weakness

While you want to be honest, you should avoid dwelling too much on your weaknesses. Keep your
explanation concise and balanced with your strengths.

Examples of Weaknesses and Responses

To provide further clarity, here are a few examples of how to answer the "What are your weaknesses?"
question effectively.

Example 1: Public Speaking

Weakness: "I have always found public speaking to be a challenge."

Response: "I have always found public speaking to be a challenge. In the past, I would avoid situations that
required me to present in front of groups. However, recognizing its importance, I enrolled in a public
speaking course and took every opportunity to practice, whether it was in small team meetings or larger
presentations. As a result, I have significantly improved my confidence and delivery, and I continue to
seek out opportunities to enhance my skills further."

Example 2: Time Management

Weakness: "I sometimes struggle with time management, especially when juggling multiple projects."



Response: "I sometimes struggle with time management when juggling multiple projects. To tackle this, I
started using project management software to prioritize tasks and set deadlines. I also break larger tasks into
smaller, manageable steps, which helps me stay focused and organized. This approach has improved my
productivity and helped me meet deadlines consistently."

Example 3: Overcommitting

Weakness: "I tend to overcommit to projects because I want to help everyone."

Response: "I tend to overcommit to projects because I want to be helpful to my colleagues and contribute
positively. However, I realized that this can lead to burnout and affect my performance. To address this, I
have started setting clearer boundaries and prioritizing my commitments. This not only helps me manage
my workload but also allows me to provide better support to my teammates without compromising my
well-being."

Conclusion

Understanding how to answer the question "What are your weaknesses?" can transform a potentially
daunting interview moment into a chance to demonstrate your self-awareness, commitment to growth,
and problem-solving abilities. By selecting a genuine weakness, showcasing your improvement efforts, and
maintaining professionalism, you can leave a positive impression on your interviewer. Always remember,
it’s not about the weakness itself but how you handle it that matters most. With the right preparation, you
can confidently navigate this common interview question and pave the way for a successful job application
process.

Frequently Asked Questions

What is the best way to identify my weaknesses for an interview?
Reflect on past experiences and feedback from colleagues or supervisors. Consider skills you struggle with
or tasks that consistently challenge you.

How should I frame my weaknesses to make them sound less negative?
Present your weaknesses in a way that shows you are aware of them and actively working to improve.
Use phrases like 'I tend to...' and follow with steps you are taking to address the issue.



Is it better to choose a minor weakness or a significant one?
Choose a weakness that is relevant but not detrimental to the job. A minor weakness can be safe, but a
significant one can demonstrate your self-awareness if framed correctly.

Can I mention a strength as a weakness?
Yes, but be careful. Use the 'double-edged sword' approach, such as saying, 'I am overly detail-oriented,
which sometimes slows me down, but it ensures high-quality work.'

How detailed should I be when discussing my weaknesses?
Provide enough detail to give context but avoid going too deep. A brief explanation with a focus on
improvement is often sufficient.

What if I genuinely can't think of a weakness?
Consider discussing a skill that is less developed compared to others, or a situation where you faced
challenges that helped you grow.

How can I demonstrate growth related to my weakness in an interview?
Share a specific example of a weakness, explain how you recognized it, what steps you took to improve,
and the positive outcomes that resulted from your efforts.
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