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How They Choked: Failures, Flops, and Flaws of the Awfully Famous

In the realm of entertainment, technology, and consumer products, there
exists a curious phenomenon where some entities, despite their initial
success or popularity, manage to stumble spectacularly. These narratives of
failure, flops, and flaws reveal the vulnerability of even the most renowned
brands and personalities. This article delves into the most notable instances
where they choked, highlighting what went wrong and the lessons learned from
these iconic failures.

Understanding the Choke: Definitions and
Context

To comprehend the concept of "choking" in the context of failures and flops,
we must first define what we mean. Choking refers to a situation where an
individual or organization fails to perform to their usual standards,
particularly under pressure. This can lead to poor decision-making, flawed
execution, and ultimately, failure.

The Psychology Behind Choking

Several psychological factors contribute to choking, including:

1. Performance Anxiety: The fear of failure can create a self-fulfilling
prophecy, causing individuals or teams to underperform.
2. Overthinking: Analyzing every detail can hinder instinctual performance,
leading to mistakes.
3. External Pressures: High expectations from the public or stakeholders can
create an unbearable burden.

Common Characteristics of Failed Ventures

When examining notable failures, certain patterns emerge that can help
identify why they occurred. These include:

- Overconfidence: A belief that past successes guarantee future triumphs can
lead to complacency.
- Lack of Market Research: Products or ideas launched without understanding
consumer needs often flop.



- Poor Timing: Entering the market too early or too late can doom a project.
- Ignoring Feedback: Dismissing consumer feedback can result in products that
don't meet market demands.

Iconic Failures in Technology

The tech industry has seen its fair share of choking failures, with many
companies launching products that ultimately fell flat. Here are a few
notable examples:

1. Google Glass

Google Glass, released in 2013, was heralded as a revolutionary step in
augmented reality. However, it faced several challenges:

- Privacy Concerns: The ability to record videos without consent raised
significant ethical questions.
- Social Acceptance: The term "Glasshole" emerged as users were often
stigmatized for wearing the device.
- High Price Point: Retailing at $1,500, it was far too expensive for the
average consumer.

Ultimately, Google Glass was pulled from the consumer market, and the
technology has since been rebranded for specialized enterprise use.

2. Microsoft Zune

Microsoft attempted to rival Apple's iPod with its Zune player, launched in
2006. Despite some innovative features, it never gained traction due to:

- Marketing Missteps: The advertising campaigns failed to resonate with
consumers.
- Limited Compatibility: Unlike the iPod, Zune's ecosystem was restrictive,
making it less appealing.
- Late to Market: By the time Zune was released, the iPod had already
cemented its dominance.

Ultimately, Microsoft discontinued the Zune in 2011, marking it as one of the
technology sector's notable flops.

Failures in the Film and Entertainment Industry

The film industry is notorious for its blockbuster flops, where significant



investments fail to yield returns. Here are some infamous examples:

1. "Waterworld" (1995)

"Waterworld," starring Kevin Costner, was intended to be a groundbreaking
epic but became a cautionary tale of Hollywood excess. Major failures
included:

- Budget Overruns: Originally budgeted at $100 million, costs spiraled to
nearly $200 million.
- Production Issues: Filming was hampered by weather-related setbacks,
causing delays and increased costs.
- Mixed Reception: Critics panned the film, and it struggled to find its
audience despite a massive marketing campaign.

Although it eventually recouped its costs, "Waterworld" is often cited as a
financial disaster due to its troubled production and poor critical
reception.

2. "The Last Airbender" (2010)

M. Night Shyamalan's adaptation of the beloved animated series "Avatar: The
Last Airbender" is another classic example of a high-profile flop. Key issues
included:

- Cultural Misrepresentation: The casting of predominantly white actors in
Asian-inspired roles sparked outrage.
- Poor Screenplay: Critics and fans alike condemned the film for its lack of
coherence and depth.
- High Expectations: Given the popularity of the source material, the film
faced insurmountable pressure to succeed.

Despite earning a significant box office, "The Last Airbender" became
infamous for its failure to live up to expectations.

Consumer Products that Flopped

The world of consumer goods has also seen its fair share of failures. These
products, once marketed with great fanfare, often end up as cautionary tales.

1. New Coke

In 1985, Coca-Cola introduced New Coke, intending to revamp its flagship



product. However, the backlash was immediate and severe. Key reasons for this
flop included:

- Consumer Attachment: Loyal customers felt betrayed by the change to a
beloved product.
- Marketing Misjudgment: The company underestimated the strength of brand
loyalty and nostalgia.
- Poor Testing: Market research failed to capture the negative sentiment
surrounding the change.

Ultimately, Coca-Cola reverted to the original formula, rebranding it as
Coca-Cola Classic.

2. Segway PT

When the Segway Personal Transporter was launched in 2001, it was expected to
revolutionize urban transport. Unfortunately, several factors contributed to
its failure:

- High Price: Retailing at around $5,000, the Segway was out of reach for
many consumers.
- Niche Market: The product appealed to a limited audience, primarily
tourists and law enforcement.
- Public Perception: The Segway was often mocked in popular culture, leading
to a stigma surrounding its use.

While the Segway found some success in niche applications, it never became
the mainstream transportation solution that was envisioned.

Lessons Learned: What We Can Take Away

The stories of these failures serve as valuable lessons for individuals and
organizations alike. Here are some key takeaways:

1. Do Your Research: Understanding market demands and consumer needs is
crucial.
2. Manage Expectations: High expectations can create undue pressure, leading
to performance anxiety.
3. Be Open to Feedback: Listening to consumers can prevent major missteps.
4. Embrace Failure as a Learning Opportunity: Every flop can provide insights
for future successes.

Conclusion

The chronicles of choking failures, flops, and flaws illustrate that even the



most famous brands and individuals can falter. By analyzing these cases, we
gain essential insights that can guide future endeavors. While failure can be
painful, it is also an invaluable teacher, reminding us that success is often
built upon the lessons learned from our missteps.

Frequently Asked Questions

What are some notable failures of famous companies
that were expected to succeed?
Some notable failures include Google Glass, which faced privacy concerns and
lack of consumer interest; and the Apple Newton, a pioneering but ultimately
flawed personal digital assistant that was too ahead of its time.

How do public figures deal with their flops and
failures?
Public figures often address their failures by taking responsibility,
learning from their mistakes, and using the experience as an opportunity for
growth. Many share their stories to inspire others to overcome setbacks.

What can be learned from the flaws of famous
products like the Samsung Galaxy Note 7?
The Galaxy Note 7's battery issues taught companies the importance of
rigorous testing and quality control. It also highlighted the need for
transparency and quick communication with consumers when problems arise.

What role does media play in the perception of
failures among the famous?
Media plays a significant role in shaping public perception by amplifying
both successes and failures. Coverage can sometimes lead to stigmatization of
individuals or brands, while also providing a platform for redemption
stories.

How do failures impact the future projects of well-
known entrepreneurs?
Failures can serve as critical learning experiences for entrepreneurs,
influencing their future projects by fostering resilience, encouraging
innovation, and prompting a reevaluation of strategies to avoid repeating
past mistakes.
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