
history of dollar general
history of dollar general is a rich narrative that traces the evolution of one of America's most
recognizable retail chains. Founded in 1939, Dollar General has transformed from a small family-run
business into a major player in the discount retail sector. This article delves into the origins of Dollar
General, its growth and expansion strategies, its impact on the retail landscape, and its commitment
to community engagement. We will also explore how the company has adapted to changing
consumer behaviors and economic conditions. By examining these aspects, we can gain a
comprehensive understanding of the history and significance of Dollar General in American retail.

Introduction

Founding and Early Years

Expansion and Growth

Impact on Retail and Community

Adaptation and Modernization

Conclusion

FAQ

Founding and Early Years

The story of Dollar General began in 1939, when Cal Turner Sr. and his father, Cal Turner Jr., opened a
wholesale grocery store named J.L. Turner and Son in Scottsville, Kentucky. The initial focus was on
providing quality goods at affordable prices, a philosophy that would later become the cornerstone of
Dollar General's business model. In 1955, the company adopted the name Dollar General Store,
reflecting its commitment to offering items at one dollar or less, which was a novel concept at the
time.

By 1968, Dollar General had opened its 250th store and was already making significant strides in the
retail industry. The company's strategy focused on smaller, community-oriented stores in rural areas,
which allowed it to cater to consumers looking for convenience and savings. This approach not only
differentiated Dollar General from its larger competitors but also established a loyal customer base
within the communities it served.

Expansion and Growth



Throughout the 1970s and 1980s, Dollar General experienced rapid expansion. The company went
public in 1968, raising capital that enabled it to open new locations across the United States. By the
end of the 1980s, Dollar General had surpassed the 1,000-store mark, solidifying its place in the
discount retail landscape.

Acquisitions and Strategic Growth

To further fuel its growth, Dollar General strategically acquired several other retail chains. One of the
most significant acquisitions was the purchase of the 1,200-store chain, The Dollar Store, in 1998.
This acquisition not only increased Dollar General's footprint but also enhanced its product offerings.

The company's growth strategy included:

Opening new stores in underserved markets.

Acquiring existing discount retailers to increase market share.

Expanding its private label product lines to offer exclusive items.

Impact on Retail and Community

Dollar General has had a profound impact on the retail industry, particularly in rural and underserved
communities. The company’s commitment to low prices and convenience has made it a vital resource
for families seeking affordable shopping options. Dollar General stores typically offer a wide range of
products, including groceries, household items, and health and beauty products, all at competitive
prices.

Community Engagement

In addition to its retail presence, Dollar General has actively engaged in community initiatives. The
company has established the Dollar General Literacy Foundation, which aims to improve literacy rates
across the country. Through grants and partnerships, the foundation has supported numerous
educational programs and initiatives, demonstrating Dollar General's commitment to enhancing the
quality of life in the communities it serves.

Adaptation and Modernization

The retail landscape has undergone significant changes in the 21st century, particularly with the rise
of e-commerce. Dollar General has adapted by modernizing its stores and enhancing its online



presence. The company has invested in technology to streamline operations, improve inventory
management, and enhance customer experience.

Digital Transformation

In response to changing consumer shopping habits, Dollar General has expanded its online offerings
and introduced options for curbside pickup and home delivery in select locations. This digital
transformation aligns with the growing trend of consumers seeking convenience and accessibility in
their shopping experiences.

Conclusion

The history of Dollar General is a testament to the company's ability to adapt and thrive in a
competitive retail environment. From its humble beginnings in a small Kentucky town to becoming a
leading discount retailer with thousands of locations nationwide, Dollar General has continually
focused on providing value to its customers. Its commitment to community engagement and
modernization positions it well for future growth as it navigates the evolving retail landscape.

Q: When was Dollar General founded?
A: Dollar General was founded in 1939 in Scottsville, Kentucky, by Cal Turner Sr. and his father, Cal
Turner Jr.

Q: What was the original name of Dollar General?
A: The original name of Dollar General was J.L. Turner and Son, a wholesale grocery store opened by
the Turner family.

Q: How has Dollar General impacted rural communities?
A: Dollar General has provided essential goods at affordable prices in rural areas, becoming a vital
resource for families and contributing to the economic health of those communities.

Q: What are some key strategies Dollar General used for
growth?
A: Key strategies included opening new stores in underserved markets, acquiring existing retail
chains, and expanding private label product lines.



Q: How has Dollar General adapted to online shopping trends?
A: Dollar General has modernized its stores, expanded online offerings, and implemented curbside
pickup and home delivery options in select locations.

Q: What community initiatives does Dollar General support?
A: Dollar General supports various community initiatives, primarily through the Dollar General Literacy
Foundation, which funds educational programs to improve literacy rates.

Q: How many Dollar General stores are there today?
A: As of 2023, there are over 18,000 Dollar General stores across the United States, making it one of
the largest discount retailers in the country.

Q: What is the significance of Dollar General's business
model?
A: Dollar General's business model focuses on offering a wide range of products at low prices in
convenient locations, which has proven successful in attracting budget-conscious consumers.

Q: Has Dollar General faced any challenges in its history?
A: Yes, Dollar General has faced challenges such as economic downturns, competition from larger
retailers, and the need to adapt to changing consumer preferences, but it has successfully navigated
these issues.

Q: What future plans does Dollar General have?
A: Dollar General plans to continue expanding its store footprint, enhancing its product offerings, and
furthering its digital transformation to meet evolving consumer needs.
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