
hiring for attitude a revolutionary
approach to recruiting and selecting
people with both tremendous skills and
superb attitude
Hiring for attitude is a revolutionary approach that is transforming the way
organizations recruit and select their workforce. In today's fast-paced
business environment, possessing the right skills is no longer sufficient for
ensuring success. Companies are increasingly recognizing that an employee's
attitude can significantly influence workplace culture, team dynamics, and
overall organizational performance. This article delves into the importance
of hiring for attitude, the benefits it brings, and strategies to effectively
implement this approach in your recruitment process.

Understanding the Concept of Hiring for
Attitude

Hiring for attitude refers to prioritizing a candidate's personality traits,
values, and work ethic over their technical skills and qualifications during
the recruitment process. While skills can often be taught, a positive
attitude and a strong cultural fit can be more challenging to instill. Here
are some key aspects to consider:

The Difference Between Skills and Attitude

- Skills: These are specific learned abilities or competencies that can be
easily measured and tested. Skills can include technical knowledge,
proficiency in software, or specialized training.

- Attitude: This encompasses a candidate's mindset, openness to feedback,
willingness to collaborate, and alignment with the organization's values. A
positive attitude often leads to better collaboration, higher morale, and
improved productivity.

The Importance of Hiring for Attitude

As the nature of work evolves, the significance of hiring for attitude
becomes increasingly apparent. Here are several reasons why this approach is
essential:



1. Enhanced Team Dynamics

A team composed of individuals with a positive attitude is more likely to
collaborate effectively. When employees share a common outlook and approach
to work, they can overcome challenges more easily, leading to a more
harmonious and productive workplace.

2. Improved Employee Retention

Employees who fit well within the company culture and demonstrate a positive
attitude are more likely to stay long-term. This reduces turnover rates and
the associated costs of hiring and training new employees.

3. Increased Productivity

A positive attitude can significantly influence an employee's motivation and
work ethic. Employees who are engaged and enthusiastic about their work tend
to be more productive, which ultimately benefits the organization.

4. Better Customer Service

Employees with a positive attitude are more likely to provide excellent
customer service. Their enthusiasm and willingness to help can enhance
customer satisfaction and loyalty, contributing to the organization's overall
success.

Strategies for Hiring for Attitude

Implementing a hiring for attitude approach requires strategic changes in
your recruitment processes. Here are several effective strategies:

1. Define Your Company Culture

Before you can assess a candidate's fit in terms of attitude, you must have a
clear understanding of your organization's culture and values. This involves:

- Identifying core values: Determine what values are non-negotiable for your
organization.
- Understanding desired behaviors: Define the behaviors that align with these
values.



2. Create Targeted Job Descriptions

Job descriptions should reflect not only the skills required for the position
but also the attitude and cultural fit you are seeking. This might involve:

- Using language that reflects your company culture.
- Including qualities that align with your organization's values, such as
teamwork, adaptability, and a growth mindset.

3. Use Behavioral Interviewing Techniques

Behavioral interviews focus on past experiences to predict future
performance. When hiring for attitude, consider:

- Asking open-ended questions: Questions like "Tell me about a time when you
faced a challenge at work. How did you handle it?" can reveal valuable
insights into a candidate's attitude.
- Evaluating responses: Look for evidence of problem-solving, resilience, and
teamwork in their answers.

4. Incorporate Assessments

Consider using personality assessments or situational judgment tests to
evaluate candidates' attitudes. These tools can provide objective data on how
well a candidate's personality and values align with your company culture.

5. Involve Your Team in the Hiring Process

Engaging current employees in the hiring process can provide additional
perspectives on a candidate's potential fit. Consider:

- Including team members in interviews: Their insights can help gauge whether
a candidate will mesh well with the existing team.
- Seeking feedback: After interviews, gather input from team members about
their impressions of the candidate's attitude and fit.

Challenges of Hiring for Attitude

While hiring for attitude has numerous benefits, it also presents some
challenges:



1. Subjectivity in Assessment

Evaluating attitude can be subjective. It's essential to establish clear
criteria and use structured methods to reduce bias in the hiring process.

2. Balancing Skills and Attitude

While attitude is vital, it is still essential to consider skills. Striking
the right balance between the two can be challenging, especially for
technical positions.

3. Training and Development

Some organizations may struggle with the idea of hiring for attitude if they
have a strong focus on technical skills. It's important to recognize that
ongoing training and development can complement this approach, helping
employees enhance their skills while maintaining a positive attitude.

Conclusion

In a world where organizational success is increasingly dependent on
teamwork, collaboration, and a positive work environment, hiring for attitude
represents a transformative approach to recruitment. By prioritizing
candidates' attitudes alongside their skills, organizations can build
cohesive teams that thrive in dynamic work environments. Implementing
strategies such as defining company culture, using behavioral interviewing
techniques, and involving team members in the hiring process can lead to
better hiring decisions and long-term success. As we continue to navigate the
complexities of the modern workplace, embracing this revolutionary approach
to recruiting may very well be the key to unlocking an organization's full
potential.

Frequently Asked Questions

What does 'hiring for attitude' mean in the
recruitment process?
Hiring for attitude refers to the practice of prioritizing a candidate's
mindset, values, and interpersonal skills over their technical qualifications
or experience. This approach emphasizes the belief that a positive attitude
and cultural fit can lead to better team dynamics and long-term success



within an organization.

Why is hiring for attitude considered revolutionary?
It's considered revolutionary because it shifts the focus from traditional
metrics of hiring, such as experience and skills, to a more holistic view
that includes emotional intelligence, adaptability, and teamwork. This can
result in a more engaged workforce and lower turnover rates.

How can companies effectively assess a candidate's
attitude during the hiring process?
Companies can assess a candidate's attitude through behavioral interview
questions, situational judgment tests, and group exercises. Additionally,
assessing cultural fit through values alignment and peer interviews can
provide insights into a candidate's attitude.

What are the benefits of hiring employees with a
superb attitude?
Employees with a superb attitude often contribute to a positive work
environment, enhance team collaboration, and are more open to feedback and
development. They are also more likely to take initiative and adapt to
changes, which can significantly benefit the organization.

Can hiring for attitude be integrated into existing
recruitment strategies?
Yes, hiring for attitude can be integrated into existing recruitment
strategies by training hiring managers on how to identify and evaluate
attitudes, adjusting job descriptions to emphasize cultural fit, and
incorporating attitude-focused assessments alongside traditional skills
evaluations.

What challenges might organizations face when
implementing a hiring for attitude approach?
Organizations may face challenges such as resistance to change from
traditional hiring practices, difficulty in defining and measuring attitude,
and the potential for bias if not carefully managed. It requires a systematic
approach to ensure consistency and fairness in the hiring process.
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