
harvard business school interview
questions
harvard business school interview questions are a crucial aspect of the
admissions process, serving as a key component to assess candidates’ fit for
one of the world’s most prestigious business programs. Candidates typically
ask about the nature of these interviews, the types of questions they might
face, and how best to prepare for this high-stakes evaluation. This article
will delve into various aspects of Harvard Business School interview
questions, including common types of queries, effective preparation
strategies, and tips to navigate the interview successfully. By understanding
what to expect and how to approach these interviews, candidates can enhance
their chances of making a positive impression and ultimately securing a place
at Harvard Business School.
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Understanding the Harvard Business School
Interview Process
The interview process at Harvard Business School is designed to assess not
only the academic aptitude of the candidates but also their leadership
potential, ability to work in teams, and personal attributes. Typically,
interviews are conducted by alumni or admissions committee members, providing
candidates with insights into the culture and expectations of the
institution.

Interviews are often conducted in a conversational format, allowing
candidates to showcase their personality and experiences. This informal style
helps to ease the pressure, creating a more relaxed environment for both
parties. However, candidates should still approach the interview with
professionalism and a clear understanding of their personal brand.



Types of Interview Questions
Harvard Business School interview questions can be categorized into several
types, each serving a different purpose in evaluating the candidate’s fit for
the program. Understanding these categories can help candidates prepare
effectively.

Behavioral Questions
Behavioral questions are designed to assess how candidates have handled past
situations and challenges. These questions typically start with phrases like
“Tell me about a time when…” or “Give me an example of...”

Situational Questions
Situational questions present hypothetical scenarios to candidates and ask
how they would respond. These questions gauge problem-solving skills and
critical thinking.

Motivational Questions
Motivational questions explore the candidate's reasons for applying to
Harvard Business School and what they hope to achieve through the program.
These questions help interviewers understand the candidate's goals and
aspirations.

General Questions
General questions may include inquiries about the candidate’s background,
experiences, and interests. These questions allow candidates to highlight
their unique qualities and achievements.

Preparation Strategies for Success
Effective preparation is key to performing well in the Harvard Business
School interview. Candidates should adopt a structured approach to ensure
they cover all necessary aspects.

Research Harvard Business School: Familiarize yourself with the school’s
values, culture, and curriculum. Understanding what makes Harvard unique
will allow you to tailor your responses accordingly.

Practice Common Questions: Prepare answers to common interview
questions. Rehearsing your responses will help you feel more confident
during the actual interview.

Use the STAR Method: For behavioral questions, employ the STAR
(Situation, Task, Action, Result) method to structure your answers



effectively.

Self-Reflection: Reflect on your experiences and achievements. Be ready
to discuss how these experiences align with your goals for attending
Harvard.

Mock Interviews: Conduct mock interviews with friends, mentors, or
coaches. Receiving feedback can help refine your answers and delivery.

Common Behavioral Questions
Behavioral questions are a staple of the Harvard Business School interview.
Here are some common examples and insights on how to approach them:

Tell me about a time you faced a significant challenge. Focus on a
specific situation, describe the actions you took, and highlight the
outcome.

Describe a situation where you demonstrated leadership. Emphasize your
leadership style and the impact you had on the team or project.

How do you handle conflict in a team setting? Provide a clear example of
a conflict, how you addressed it, and what you learned from the
experience.

By preparing for these types of questions, candidates can showcase their
problem-solving abilities and interpersonal skills effectively.

Questions to Ask the Interviewer
At the end of the interview, candidates often have the opportunity to ask
questions. This is a critical moment to demonstrate genuine interest in the
program and to gather insights that can inform your decision-making process.

What do you enjoy most about being part of the Harvard Business School
community? This question allows you to gain a personal perspective on
the school.

How does the program support students in achieving their career goals?
This inquiry shows that you are forward-thinking and career-oriented.

What are some recent initiatives or changes within the program? This
demonstrates your interest in the evolving nature of the school.



Final Thoughts on Interviewing at Harvard
Business School
Preparing for the Harvard Business School interview is a vital step in the
application process. Candidates must approach the interview with a clear
understanding of their personal narratives, motivations, and how they align
with the values of Harvard Business School. By practicing common interview
questions, employing effective strategies, and engaging thoughtfully with the
interviewer, candidates can significantly enhance their chances of success.
Remember, this interview is not just an evaluation; it’s also an opportunity
to discern if Harvard is the right fit for your academic and professional
aspirations.

Q: What are the most common types of Harvard
Business School interview questions?
A: The most common types of questions include behavioral questions,
situational questions, motivational questions, and general questions about
the candidate's background and experiences.

Q: How can I prepare for the Harvard Business School
interview?
A: Prepare by researching the school, practicing common interview questions,
using the STAR method for behavioral questions, reflecting on your
experiences, and conducting mock interviews.

Q: What is the STAR method and how is it used in
interviews?
A: The STAR method is a structured approach to answering behavioral interview
questions by discussing the Situation, Task, Action, and Result of a specific
experience.

Q: Should I ask questions during the interview, and
if so, what kinds of questions are appropriate?
A: Yes, it's important to ask questions to show your interest in the program.
Appropriate questions include inquiries about the interviewer's personal
experiences, program initiatives, and support for student career goals.



Q: How can I demonstrate my leadership abilities
during the interview?
A: You can demonstrate leadership by sharing specific examples of times you
led a team or project, emphasizing your leadership style and the positive
impact of your actions.

Q: What should I do if I don't know the answer to a
question during the interview?
A: If you don't know an answer, it's acceptable to take a moment to think, or
you can express your thought process regarding the question. It's more about
how you approach the unknown than having all the answers.

Q: What is the format of the Harvard Business School
interview?
A: The format is typically conversational, allowing candidates to showcase
their personality and experiences while answering a mix of behavioral,
situational, and motivational questions.

Q: How long does the Harvard Business School
interview usually last?
A: The interview usually lasts between 30 to 45 minutes, providing enough
time for the interviewer to assess the candidate's fit and for the candidate
to ask their questions.

Q: Can I use the interview to express my fit for
Harvard Business School?
A: Absolutely. Use the interview as an opportunity to articulate why you
believe you would be a great fit for the program, including how your goals
align with the school's values and offerings.
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