getting green done auden schendler

getting green done auden schendler is a concept that encapsulates the urgent
need for sustainable practices within the business and environmental sectors.
Auden Schendler, a prominent advocate for sustainability, emphasizes the
importance of actionable strategies that can be implemented to achieve
genuine environmental progress. This article delves into Schendler's
influential ideas on sustainability, the role of corporate responsibility,
and the practical measures that organizations can adopt to minimize their
environmental impact. Through a comprehensive exploration, we will cover
topics such as the principles of sustainability, the challenges businesses
face, and the frameworks for effectively "getting green done."
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Introduction to Getting Green Done

The concept of getting green done revolves around implementing sustainable
practices that not only benefit the environment but also enhance business
performance. Auden Schendler argues that sustainability is not merely a
buzzword but a necessary approach for businesses aiming to thrive in a
rapidly changing world. The idea is to move beyond theoretical discussions
and focus on practical applications that lead to measurable outcomes.
Schendler’s insights highlight the significance of corporate responsibility
and the role that organizations play in addressing environmental challenges.
By understanding the foundational principles of sustainability, businesses
can begin crafting strategies that effectively integrate eco-friendly
practices into their operations.



The Principles of Sustainability

Understanding the principles of sustainability is crucial for any
organization looking to implement effective green practices. Schendler
emphasizes that sustainability is built on three primary pillars:
environmental stewardship, social responsibility, and economic viability.

Environmental Stewardship

Environmental stewardship involves protecting the natural environment through
responsible management of resources. This includes reducing waste, conserving
energy, and preserving biodiversity. Key practices under this principle
include:

e Implementing energy-efficient technologies
e Minimizing water usage and pollution

e Promoting recycling and waste reduction initiatives

Organizations that prioritize environmental stewardship often find that they
can reduce costs while simultaneously enhancing their brand reputation.

Social Responsibility

Social responsibility refers to an organization’s duty to act in the best
interests of their stakeholders and the community. Businesses are encouraged
to engage in practices that promote equity and social justice. This can be
manifested through:

e Supporting local economies
e Ensuring fair labor practices

e Engaging in community development projects

A commitment to social responsibility not only fosters goodwill but also
builds customer loyalty.



Economic Viability

For sustainability efforts to be effective, they must also make economic
sense. This principle focuses on creating strategies that are financially
sustainable in the long term. Companies should consider:

e Investing in renewable energy sources
e Conducting cost-benefit analyses of sustainability initiatives

e Exploring green financing options

By aligning sustainability with economic goals, businesses can ensure their
initiatives are not only impactful but also viable.

Challenges in Implementing Sustainability

While the benefits of sustainability are clear, organizations often face
significant challenges in their implementation efforts. Schendler highlights
several barriers that can impede progress.

Resistance to Change

One of the primary obstacles is resistance to change within the organization.
Employees and management may be accustomed to traditional practices and
reluctant to embrace new sustainability initiatives. Overcoming this
resistance requires strong leadership and effective communication about the
benefits of sustainability.

Lack of Resources

Many organizations cite a lack of financial and human resources as a
significant barrier to implementing sustainability practices. This challenge
can be addressed through:

e Prioritizing sustainability in budget allocations

e Seeking partnerships with non-profits and governmental organizations



e Utilizing grants and funding opportunities for green initiatives

Measurement and Accountability

Another challenge is the difficulty in measuring the impact of sustainability
efforts. Organizations must establish clear metrics for evaluating progress
and hold themselves accountable to these benchmarks. This can include
tracking energy usage, waste production, and social impact assessments.

Strategies for Businesses to Get Green Done

To successfully implement sustainability initiatives, organizations can adopt
several practical strategies. Schendler encourages businesses to take a
proactive approach in integrating green practices into their core operations.

Develop a Sustainability Plan

Creating a comprehensive sustainability plan is essential for guiding efforts
and aligning them with business objectives. This plan should include:

e Clear goals and objectives
e Actionable steps for implementation

e Timeframes for achieving milestones

Engage Stakeholders

Engaging stakeholders, including employees, customers, and suppliers, is
crucial for fostering a culture of sustainability. Organizations can achieve
this by:

e Conducting workshops and training sessions

e Encouraging feedback on sustainability initiatives



e Promoting transparency in sustainability reporting

Invest in Technology

Investing in modern technology can significantly enhance sustainability
efforts. This includes adopting energy-efficient systems, utilizing
sustainable materials, and leveraging digital tools for tracking and
reporting sustainability metrics.

Case Studies in Effective Sustainability
Practices

Real-world examples of organizations successfully implementing sustainability
initiatives can provide valuable insights for others. Schendler often cites
various companies that have made significant strides in this area.

Starwood Hotels

Starwood Hotels, under Schendler's guidance, developed a robust
sustainability program that focused on reducing carbon emissions and
enhancing resource efficiency. Their initiatives included:

e Implementing energy-efficient lighting across properties
e Launching a comprehensive recycling program

e Engaging guests in sustainability efforts through educational programs

Interface, Inc.

Interface, a global manufacturer of modular carpets, set an ambitious goal of
becoming a carbon-negative company by 2040. Their strategies included:

e Utilizing recycled materials in production

e Investing in renewable energy sources



e Creating a closed-loop manufacturing process

The Future of Sustainability in Business

As the global focus on climate change intensifies, the future of
sustainability in business will likely become even more integral to corporate
strategy. Schendler posits that organizations that embrace sustainability
will not only enhance their operational efficiency but also improve their
competitive edge.

Emerging trends suggest that businesses will be increasingly held accountable
for their environmental impact, leading to greater transparency and
innovation in sustainable practices. The integration of technology will
further drive sustainability efforts, making it easier for organizations to
measure and report their progress.

Conclusion

In summary, getting green done is an essential endeavor for modern
businesses, as highlighted by Auden Schendler. By understanding the
principles of sustainability and addressing the challenges of implementation,
organizations can develop effective strategies that benefit both the
environment and their bottom line. Case studies of successful sustainability
practices demonstrate that with commitment and innovation, businesses can
lead the charge towards a more sustainable future.

Q: What is the main idea behind getting green done
Auden Schendler?

A: The main idea revolves around implementing practical and actionable
sustainability initiatives within businesses to promote environmental
stewardship, social responsibility, and economic viability.

Q: What are the key principles of sustainability
according to Schendler?

A: The key principles include environmental stewardship, social
responsibility, and economic viability, all of which must be integrated into
business practices for effective sustainability.



Q: What challenges do businesses face when
implementing sustainability practices?

A: Businesses often encounter resistance to change, lack of resources, and
difficulties in measuring and reporting sustainability efforts as significant
challenges.

Q: How can organizations effectively engage
stakeholders in sustainability efforts?

A: Organizations can engage stakeholders by conducting workshops, encouraging
feedback, and promoting transparency in sustainability reporting.

Q: What role does technology play in achieving
sustainability goals?

A: Technology plays a crucial role by providing tools for energy efficiency,
resource management, and tracking sustainability metrics, thus enhancing
overall efforts.

Q: Can you provide an example of a company
successfully implementing sustainability practices?

A: Starwood Hotels is an example, having developed a robust sustainability
program that includes energy-efficient lighting and comprehensive recycling
initiatives.

Q: What future trends can we expect in
sustainability for businesses?

A: Future trends include increased accountability for environmental impact,
greater transparency, and innovative approaches to sustainability driven by
emerging technologies.

Q: Why is economic viability important in
sustainability efforts?

A: Economic viability ensures that sustainability initiatives are financially
sustainable in the long term, aligning with business goals and enhancing
overall performance.



Q: How can businesses measure their sustainability
progress?

A: Businesses can measure sustainability progress by establishing clear
metrics, tracking energy usage, waste production, and conducting social
impact assessments.

Q: What is the significance of corporate
responsibility in sustainability?

A: Corporate responsibility emphasizes the role of businesses in promoting
sustainable practices that benefit the environment and society, leading to
enhanced brand loyalty and reputation.
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