
franklin covey 360 assessment
Franklin Covey 360 Assessment is a comprehensive evaluation tool that
provides individuals and organizations with valuable insights into their
performance and development areas. This assessment is part of the larger
suite of offerings from Franklin Covey, a global leader in performance
improvement and leadership training. By utilizing a 360-degree feedback
mechanism, this assessment gathers input from various stakeholders, including
peers, subordinates, supervisors, and even the individual being assessed.
This article delves into the purpose, process, benefits, and implementation
of the Franklin Covey 360 Assessment, helping organizations harness its
potential to foster growth and improvement.

Understanding the Franklin Covey 360 Assessment

The Franklin Covey 360 Assessment is designed to provide a well-rounded
perspective of an individual's performance. Unlike traditional evaluations,
which often rely solely on a supervisor's assessment, the 360 Assessment
incorporates feedback from multiple sources. This holistic approach allows
for a more nuanced understanding of strengths and weaknesses, which is
crucial for personal and professional development.

Purpose of the 360 Assessment

The primary objectives of the Franklin Covey 360 Assessment include:

1. Identifying Strengths and Weaknesses: By gathering feedback from various
perspectives, individuals can identify areas where they excel and areas that
require improvement.

2. Enhancing Self-Awareness: The assessment encourages individuals to reflect
on their behaviors, communication styles, and leadership effectiveness,
fostering greater self-awareness.

3. Supporting Development Plans: The insights gained from the assessment can
inform individualized development plans, tailored to address specific areas
of growth.

4. Encouraging Open Communication: By involving multiple stakeholders in the
feedback process, organizations foster a culture of open communication and
collaboration.



The 360 Assessment Process

The Franklin Covey 360 Assessment typically involves several key steps:

1. Preparation

Before initiating the assessment, it is essential for the organization to
plan effectively. This includes:

- Defining the purpose of the assessment and aligning it with organizational
goals.
- Selecting participants who will provide feedback, ensuring a balanced
representation from various levels within the organization.

2. Feedback Collection

During this phase, feedback is gathered from the chosen participants. The
Franklin Covey 360 Assessment uses a structured questionnaire that covers
various competencies relevant to leadership and performance. The feedback
process typically includes:

- Surveys: Participants complete anonymous surveys that assess the
individual's skills, behaviors, and performance metrics.
- Interviews: In some cases, qualitative feedback may be collected through
one-on-one interviews, providing deeper insights.

3. Data Analysis

Once the feedback is collected, the data is analyzed to identify patterns and
themes. This analysis may involve:

- Quantitative metrics: Scoring based on survey results, allowing for easy
comparison of strengths and weaknesses.
- Qualitative insights: Summarizing key themes from open-ended responses to
capture nuanced feedback.

4. Feedback Report

The results are compiled into a comprehensive feedback report, which
includes:

- Overall Ratings: A summary of scores across various competencies.



- Strengths and Development Areas: Highlighting specific areas where the
individual excels and where improvement is needed.
- Actionable Recommendations: Suggestions for further development and growth
opportunities.

5. Feedback Session

The final step involves a feedback session, where the individual meets with a
coach or facilitator to discuss the results. This session is critical for
interpreting the feedback and developing a personalized development plan.

Benefits of the Franklin Covey 360 Assessment

Implementing the Franklin Covey 360 Assessment offers numerous advantages for
both individuals and organizations:

1. Comprehensive Feedback

The 360 Assessment provides a well-rounded perspective that captures diverse
viewpoints, leading to a more accurate understanding of an individual's
performance.

2. Enhanced Leadership Development

By identifying specific areas for growth, organizations can create targeted
development plans that enhance leadership capabilities and overall
effectiveness.

3. Increased Employee Engagement

When employees feel their voices are heard through the feedback process, they
are more likely to be engaged and committed to their roles. This fosters a
positive organizational culture.

4. Improved Team Dynamics

As individuals work on their development plans, they contribute to better
teamwork and collaboration, enhancing overall team performance.



5. Alignment with Organizational Goals

The 360 Assessment can be aligned with broader organizational objectives,
ensuring that individual development contributes to the success of the
organization as a whole.

Implementation Considerations

While the Franklin Covey 360 Assessment can be a powerful tool, organizations
should consider several factors for successful implementation:

1. Ensure Anonymity

To encourage honest and constructive feedback, it is crucial to ensure that
responses remain anonymous. This creates a safe environment for participants
to share their insights.

2. Communicate Purpose Clearly

Before initiating the assessment, it is important to communicate the purpose
and benefits to all participants. This helps to set expectations and
encourages engagement in the process.

3. Provide Training for Facilitators

Facilitators who lead feedback sessions should be well-trained in delivering
results constructively and sensitively. This training can enhance the
effectiveness of the feedback process.

4. Follow Up on Development Plans

After the feedback sessions, organizations should establish a process for
following up on development plans. Regular check-ins can help individuals
stay accountable and track their progress.

5. Foster a Culture of Feedback

To maximize the impact of the 360 Assessment, organizations should cultivate
a culture that values feedback and continuous improvement. This includes



encouraging ongoing conversations around performance and development.

Conclusion

The Franklin Covey 360 Assessment is a valuable tool for organizations
seeking to enhance individual performance and leadership capabilities. By
utilizing a comprehensive feedback mechanism that incorporates diverse
perspectives, organizations can foster self-awareness, identify areas for
growth, and create tailored development plans. The benefits of implementing
this assessment extend beyond individual performance, contributing to
improved team dynamics and overall organizational success. By considering the
key implementation factors discussed, organizations can effectively leverage
the Franklin Covey 360 Assessment to drive meaningful development and create
a culture of continuous improvement.

Frequently Asked Questions

What is the purpose of the Franklin Covey 360
assessment?
The Franklin Covey 360 assessment is designed to provide individuals with
comprehensive feedback from various sources, including peers, subordinates,
and supervisors, to enhance self-awareness and professional development.

How does the Franklin Covey 360 assessment differ
from traditional performance reviews?
Unlike traditional performance reviews, which typically focus on a single
evaluator's perspective, the Franklin Covey 360 assessment gathers input from
multiple stakeholders, offering a more holistic view of an individual's
strengths and areas for improvement.

What key areas does the Franklin Covey 360
assessment evaluate?
The assessment evaluates key competencies such as leadership effectiveness,
communication skills, teamwork, and personal productivity, allowing
individuals to identify specific areas for growth.

How can organizations implement the Franklin Covey
360 assessment effectively?
Organizations can implement the Franklin Covey 360 assessment effectively by
ensuring clear communication about the process, providing training for



participants, and creating a supportive environment for feedback to foster a
culture of continuous improvement.

What follow-up actions should individuals take after
completing the Franklin Covey 360 assessment?
After completing the assessment, individuals should review feedback
carefully, identify key themes, set specific development goals, and create an
action plan to address areas for improvement, seeking ongoing support and
resources as needed.
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