
five dysfunctions of a team team assessment

Five dysfunctions of a team team assessment is a concept introduced by Patrick Lencioni in his book "The Five
Dysfunctions of a Team." This framework has become a cornerstone in team dynamics and leadership training,
providing leaders and team members with a clear understanding of the common pitfalls teams face. Lencioni
identifies five key dysfunctions that can hinder a team's performance and effectiveness. This article will explore
these dysfunctions in detail, offering insights into their implications and solutions for overcoming them.

Understanding the Five Dysfunctions

Lencioni's model is often represented as a pyramid, with each dysfunction building upon the previous one. The five
dysfunctions are:

1. Absence of Trust
2. Fear of Conflict
3. Lack of Commitment
4. Avoidance of Accountability
5. Inattention to Results

Let’s delve deeper into each dysfunction and explore how they can affect team performance.

1. Absence of Trust

At the base of the pyramid lies the absence of trust. Trust is the foundation of any effective team. When team
members do not feel safe to be vulnerable with one another, they are unlikely to open up about their mistakes,
weaknesses, and fears. This dysfunction can manifest in various ways, including:

- Withholding information: Team members may keep vital information to themselves, fearing that sharing it will
expose them or undermine their position.
- Lack of support: Without trust, team members may not offer help when others are struggling, leading to
isolation and inefficiency.
- Ineffective collaboration: Trust issues can hinder collaboration, as team members are less likely to share
ideas or feedback.

To build trust, leaders should encourage openness and vulnerability within the team. This can be achieved
through team-building exercises, open forums for discussion, and fostering an environment where mistakes are
viewed as learning opportunities.

2. Fear of Conflict

The second dysfunction is the fear of conflict. Healthy conflict is necessary for a team to thrive, as it allows
for the discussion of differing opinions and the exploration of new ideas. However, when team members are afraid
to engage in constructive conflict, they may resort to:

- Artificial harmony: Team members may agree with one another to avoid conflict, leading to shallow
discussions and unaddressed issues.
- Resentment: Unresolved disagreements can breed resentment among team members, which undermines morale and
collaboration.
- Stagnation: Without conflict, teams may miss out on innovative solutions and fail to address critical
challenges.



To encourage healthy conflict, teams should establish ground rules for discussions that promote open
dialogue. Leaders can model healthy conflict behavior by demonstrating how to engage in debates respectfully
and constructively.

3. Lack of Commitment

The third dysfunction arises when team members do not feel a sense of commitment to the team’s goals and
decisions. This lack of commitment can stem from various factors, including:

- Ambiguity: If team members are unclear about their roles or the team's objectives, they are less likely to
commit fully.
- Fear of failure: When team members are hesitant to commit due to concerns about the potential for failure, it
can lead to a lack of ownership.
- Limited buy-in: If team members do not feel involved in the decision-making process, they may be less likely to
support the final outcomes.

To foster commitment, leaders must ensure that team goals are clear and that each member understands their
role in achieving these goals. Additionally, involving team members in the decision-making process can increase
their sense of ownership and investment in the team's success.

4. Avoidance of Accountability

The fourth dysfunction involves the avoidance of accountability. When team members do not hold one another
accountable for their actions, it can lead to a decline in performance and trust. This dysfunction can manifest
in the following ways:

- Lack of follow-through: Team members may fail to complete tasks or meet deadlines, knowing that no one
will hold them accountable.
- Poor performance: Without accountability, there may be little motivation to perform at a high level, leading
to overall declines in team effectiveness.
- Erosion of trust: When team members do not hold each other accountable, it can lead to frustration and
resentment, further eroding trust within the team.

To promote accountability, leaders should establish clear expectations and standards for performance.
Regular check-ins and performance reviews can help reinforce these standards and encourage team members to
hold each other accountable.

5. Inattention to Results

At the top of the pyramid is inattention to results. When team members prioritize individual goals or interests
over the collective results of the team, it can hinder overall success. This dysfunction can manifest in several
ways:

- Individual agendas: Team members may pursue their own goals at the expense of the team’s objectives, leading
to disjointed efforts.
- Lack of focus: When the team is not aligned on common goals, it can result in wasted time and resources.
- Low morale: If team members see that others are not contributing to the team's success, it can lead to
frustration and disengagement.

To combat inattention to results, leaders should consistently emphasize the importance of team goals and
celebrate collective achievements. Encouraging a culture of shared success can help align individual efforts
with the team's objectives.



Assessing Team Dysfunctions

Conducting a team assessment based on the five dysfunctions can provide valuable insights into your team's
dynamics. Here are some steps to guide this process:

1. Self-Assessment

Encourage team members to reflect on their own behaviors and attitudes concerning the five dysfunctions. This
can be done through:

- Anonymous surveys
- One-on-one discussions
- Team workshops

Self-assessment helps team members recognize their contributions to the team's dynamics and fosters a culture
of openness.

2. Team Assessment

Facilitate a team assessment where members can collectively discuss their perceptions of the team's
performance in relation to the five dysfunctions. This can be structured as:

- A facilitated discussion
- A team workshop focused on identifying strengths and weaknesses
- A structured feedback session

Encourage honesty and ensure that all voices are heard to gain a comprehensive understanding of the team's
dynamics.

3. Action Planning

After identifying areas for improvement, create an action plan that outlines specific steps the team will take
to address each dysfunction. This should include:

- Setting measurable goals
- Assigning responsibilities for each action item
- Establishing timelines for accountability

By having a clear action plan, the team can work collaboratively to overcome dysfunctions and enhance
performance.

Conclusion

The five dysfunctions of a team team assessment framework provides a valuable tool for leaders and teams
seeking to improve their effectiveness. By understanding and addressing these dysfunctions, teams can build
trust, encourage healthy conflict, foster commitment, promote accountability, and maintain a focus on
results. By engaging in regular assessments and open discussions, teams can create a culture of collaboration
and continuous improvement, ultimately leading to greater success and fulfillment in their work.



Frequently Asked Questions

What are the five dysfunctions of a team as outlined in Patrick Lencioni's
model?

The five dysfunctions are: 1) Absence of Trust, 2) Fear of Conflict, 3) Lack of Commitment, 4) Avoidance of
Accountability, and 5) Inattention to Results.

How can a team assess its dysfunctions effectively?

A team can assess its dysfunctions by using self-assessment surveys, facilitated discussions, and feedback
sessions to identify areas of weakness and gather insights on team dynamics.

What role does trust play in overcoming team dysfunctions?

Trust is fundamental; without it, team members are less likely to share ideas, engage in healthy conflict, or
hold each other accountable, leading to a cycle of dysfunction.

What are some practical steps to improve a team's commitment?

To improve commitment, teams can establish clear goals, encourage open dialogue about decisions, and
regularly revisit team objectives to ensure alignment and ownership.

How can leaders help address the dysfunction of avoidance of
accountability?

Leaders can address this by setting clear performance expectations, conducting regular check-ins, providing
constructive feedback, and fostering an environment where team members feel safe to hold each other
accountable.
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