
five dysfunctions of a team assessment questions

Five dysfunctions of a team assessment questions serve as a crucial tool for understanding and diagnosing the
performance challenges that teams face in organizations. The concept, popularized by Patrick Lencioni in his
book "The Five Dysfunctions of a Team," identifies key areas that can undermine team effectiveness. This article
delves into these dysfunctions, presents assessment questions for each area, and offers insights on how teams
can improve their dynamics.

The Five Dysfunctions of a Team: An Overview

Before we dive into the assessment questions, it's essential to understand the five dysfunctions that can derail
a team’s success:

1. Absence of Trust: Team members are unwilling to be vulnerable with one another, leading to a lack of
openness.
2. Fear of Conflict: Teams avoid conflict, resulting in artificial harmony and unaddressed issues.
3. Lack of Commitment: Without healthy conflict, team members may not fully buy into decisions, leading to
ambiguity and lack of buy-in.
4. Avoidance of Accountability: Team members hesitate to hold one another accountable, which can foster
mediocrity.
5. Inattention to Results: Team members put their individual needs above the collective goals of the team.

Understanding these dysfunctions is vital for conducting effective assessments and facilitating team growth.

Assessment Questions for Each Dysfunction

Below are tailored assessment questions to evaluate each dysfunction. These questions can be used in
surveys, interviews, or team-building workshops.

1. Absence of Trust

Trust is the foundation of any effective team. When team members do not trust each other, collaboration is
hindered. Here are some questions to assess the level of trust within your team:

- Do team members openly share their weaknesses and mistakes with one another?
- How comfortable do you feel asking for help from your colleagues?
- Is feedback welcomed and encouraged within the team?
- Do team members feel safe expressing their opinions, even if they differ from the majority?
- How often do team members engage in personal conversations to build relationships?

2. Fear of Conflict

Healthy conflict can lead to creative solutions and better decision-making. However, when a team fears
conflict, it can lead to unresolved issues. Consider these questions to evaluate the team’s comfort level with
conflict:

- Are differing viewpoints encouraged during discussions?
- How often do team members agree to avoid conflict rather than address it?
- Can team members challenge one another’s ideas without fear of personal attacks?



- Are discussions and decision-making processes transparent and inclusive?
- Do team members feel that conflicts are addressed constructively?

3. Lack of Commitment

Commitment to team decisions is essential for moving forward. When team members lack commitment, it can lead
to confusion and disengagement. Assess commitment using the following questions:

- Do team members feel that their opinions have been considered in decision-making?
- Are team goals and objectives clearly defined and understood by all members?
- How often do team members revisit team decisions to ensure alignment and commitment?
- Is there a clear sense of accountability for team goals among members?
- Are team members willing to support decisions that they initially disagreed with?

4. Avoidance of Accountability

Without accountability, team performance can suffer. Team members need to be willing to hold each other
accountable for their contributions. Use these questions to assess accountability within the team:

- Do team members regularly check in on each other’s progress toward goals?
- How comfortable are team members providing constructive feedback to one another?
- Is there a culture of mutual accountability where team members support each other?
- Do team members follow through on their commitments to the team?
- Are there consequences for failing to meet individual or team commitments?

5. Inattention to Results

A focus on collective results is necessary for a team to succeed. When individuals prioritize personal goals
over team objectives, overall performance can decline. Evaluate this dysfunction with the following
questions:

- Are team goals prioritized over individual goals during discussions?
- How often do team members celebrate collective achievements?
- Do team members regularly review team performance metrics and outcomes?
- Is there a clear understanding of how individual contributions impact team results?
- How often do team members discuss the team’s overall progress toward its goals?

Interpreting the Assessment Results

After collecting responses to the assessment questions, it’s essential to analyze the data to identify patterns
and areas for improvement. Here’s how you can interpret the results:

Identify Patterns: Look for common themes in the responses. Are multiple team members expressing concerns1.
about trust or accountability?

Prioritize Issues: Determine which dysfunctions are most prevalent and should be addressed first. Focus2.
on the dysfunction that seems to have the most significant impact on team performance.

Solicit Feedback: Share the results with the team to gather additional insights. Encourage open3.
discussion about the findings and their implications.



Set Actionable Goals: Based on the assessment, create specific, measurable actions to tackle identified4.
dysfunctions. This may include training, workshops, or team-building exercises.

Monitor Progress: Regularly reassess the team’s dynamics to track improvements and make adjustments5.
as necessary.

Strategies for Overcoming Team Dysfunctions

Once the assessment results have been analyzed, it’s crucial to implement strategies to address the identified
dysfunctions. Here are some effective approaches:

Team Building Activities: Engage in activities that promote trust and collaboration, such as retreats
or workshops focused on communication skills.

Open Communication: Foster an environment where team members feel safe to express their thoughts and
feelings. Regularly schedule open forums for discussion.

Define Roles and Responsibilities: Clarifying roles can help establish accountability and ensure that
everyone understands their contributions to team goals.

Regular Feedback Loops: Implement systems for ongoing feedback to encourage accountability and ensure
that everyone is aligned with team objectives.

Celebrate Success: Recognizing team achievements can reinforce the importance of collective results and
foster a sense of unity.

Conclusion

Five dysfunctions of a team assessment questions play a pivotal role in diagnosing team challenges and
fostering improvement. By systematically evaluating trust, conflict, commitment, accountability, and results,
organizations can identify areas that need attention. With the right strategies in place, teams can overcome
these dysfunctions, leading to enhanced performance, cohesion, and success. Addressing these issues is not just a
one-time effort but an ongoing commitment to building a high-functioning team.

Frequently Asked Questions

What are the key components of the Five Dysfunctions of a Team
framework?

The key components are Absence of Trust, Fear of Conflict, Lack of Commitment, Avoidance of Accountability,
and Inattention to Results.

How can teams assess their level of trust according to the Five



Dysfunctions model?

Teams can use assessment questions that explore personal vulnerabilities, openness in communication, and
willingness to ask for help to gauge their level of trust.

What types of questions can identify fear of conflict within a team?

Questions that inquire about the team's comfort level in discussing disagreements, sharing differing opinions,
and how often issues are avoided can reveal fear of conflict.

Why is commitment crucial for team success, and how can it be assessed?

Commitment is crucial because it ensures all team members are aligned towards common goals. It can be assessed
through questions about clarity of roles, decision-making processes, and team members' willingness to support
decisions made.

What assessment questions can help teams evaluate accountability among
members?

Questions that focus on whether team members hold each other accountable for performance, follow through
on commitments, and provide constructive feedback can assess accountability.

How can a team assess its attention to results?

A team can assess attention to results by asking questions about shared goals, measurement of success, and
prioritization of team outcomes over individual achievements.
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